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INDEPENDENT AUDITORS' REPORT 

Honorable Leslie Thompson, Mayor, 
and Members of the Board of Aldermen 

Town of Jonesboro 
JonKboro, Louisiana 

We were engaged to audit the accompanying financial statements of the governmental activities, the business-type 
activities, and each major fund of die Town of Jonesboro as of and for the year ended June 30, 2010, which 
collectively comprise the Town's basic financial statements as listed in the table of contents. These financial 
statements are the responsibility of the Town's management 

The Town did not maintain adequate records of receipts and disbursements, properly reconcile bank accounts or 
accounts receivable or payable, nor were all transactions entered mto the accounting records. The Town*s records did 
not permit tiie application of adequate auditing procedures. 

Because of the scope limitation described above we are unable to express, and do not express, an opinion on the 
Town*s financial statements as listed in the table of contents. 

In accordance with Government Auditing Standards, we have also issued our report dated March 31,2011, on our 
consideration of the Town*s internal control over financial reporting and on our tests of Hs compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testmg, and not to provide an opinion on the internal control over financial reporting or on campliance. That r^ort is 
an integral part of an audit performed in accordance widi Government Audfting Standards and should be considered 
in assessing the results of our audit 

MenOien Am^oai) butinfteof CentRed PtibUft AccouRUmts, Sockty of l ^ ^ 
Amerioan Institute of Certified Public Accountants Division for CPA Finns, 

Bnpk^ee Benefit Audit Quality Center, and (he Oovenunent Audit Quality Coiter 
Equal Onxntunity Ein|dc^^ 

http://www.atlengreencpa.com


The Management's Discussion and Analysis and the Budgetary Comparison Information as listed in die table of 
contents, are not a required part of the basic financial statements but are supplemental information required by the 
Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally 
of inquiries of management regarding the methods of measurement and presentation of the required supplemental 
information. However, we did not audit the information and express no opinion on it 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Town's basic financial statements. The accompanying information identified in the table of contents as 
supplemental information is presented for purposes of additional analysis and is not a required part of the basic 
financial statements. We did not audit the information and express no opinion on it. 

The mformation identified in the table of contents as oUier information is presented for purposes of additional analysis 
and is not a required part of the basic financial statements of the Town. Such information has not been subjected to 
the auditing procedures applied in the engagement to audit die basic financial statements and, accordmgly, we express 
no opinion on it 

ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
March 31,2011 
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Town of Jonesboro 
Management's Discu^ion and Analysis (MD&A) 

June 30,2010 

Our discussion and analysis of the Town of Jonesboro's financial performance provides an overview of the Town*s 
financial activities for the fiscal year ended June 30,2010. 

The Managemenf s Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the 
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and 
Management's Discussion and Analysis - for State and Local (governments issued June 1999. Certain comparative 
informadon between die cunent year and the prior year is required to be presented in the MD&A. 

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of diis year's 
operafions: 

Govmunental activities reported an mtrease in net assets of $402,888 and business-type activities reported an 
increase of $505,685, ITie governmental activities revenue increased mainly due to Coital (jrants and 
Ccmtributions. Govemmraita] expenditures increased due to incre^e iii expenditures. Public Safety and Public 
Worira. 

Business-type activities revenue mcreased mainly due to OapitaA Grants and Contributions. 

Business-type expenses mcreased due to increase expenditure in Utility Fund. 

Total spending for our governmental activities was $3,241,545. Most of the Town's property and sales taxes 
were used to support the net cost (alter deducting restricted grants and fees charged to users) of these three areas: 
general government of $255,864, public safely of $1,250,785, the public works department of $505,668 and 
$4,727 in int^est expense. 

USING THIS ANNUAL REPORT 

The Town's anniud report consists of a series of financial statements that show information for the Town as a whole, 
and its funds. The Statement of Net Assets and the Statement of Activities provide informatifm about the activities of 
the Town as a whole and present a longer-term view of the Town's finances. For our governmental activities, the fimd 
financial statements tell how we financed our services in the ̂ ort-term as well as what remains for foture spending. 
Fund statements also may give you some insists into the Town's overall financial health. Fund financial statements 
also report the Town's operations in more detail than the government-wide financial statements by providing 
information about the Town's most significant fimds: the General Fund, Fire Dept Ad Valorem Tax, Street Ad 
Valorem Tax, Street Sales Tax, and the Utility Enterprise Fund. 
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The following chart reflects the information included m this annual report. 

finahcial Section 

Required Supplemental Infonnation 

Management's Discussion & Analysis (MD&A) 

Basic Financial Statements 

Government-wide 
Financial Statements 

<r> Fund 
Financial Statements 

Notes 1̂  itiî  Basic Fmai^^ 

Required Supplemental Information 

Budgetaiy Comparison Information 

Sapplcmenfal Information 

Schedule of Compensation Paid Mayor and Aldermen 

Odier Reports Required by Govenmient Auditing Standards 

Odier bifomiatiim 

Our auditor has provided assurance m the independent auditor's report, located immediately preceding this 
Management's Discussion and Analysis, tiiat die Basic Financial Statements are feirly stated. Vaiying degrees of 
assurance are being provided by the auditor regarding the Required Supplemental Infomiation, and die Supplemental 
Information identified above. A user of this report should read the independent auditor's report carefoUy to ascertain 
die level of assurance being provided for each of die odier parts of fliis report 
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Managements Discussion and Analysis (MD&A) 

^ ^ _ ^ _ _ _ June 30,2010 

Reporting the Town as a Whole 

The Statement of Net Assets and the Statement of Activities 

Our analysis of the Town as a whole begins witii the government-wide financial statements. One of die most 
unportant questions asked about the Town's finances is, "Is the Town as a whole better off or worse off as a result of 
the year's activities?" The Statement of Net Assets and the Statement of Activities, which ̂ jpear first in the Town's 
fmancial statements, report information about the Town as a whole and its activities in a way tiiat helps answer this 
question. We prepare these statements to include all assets and liabilities, usmg the accrual basis of accounting, 
\̂ 4iich is similar to die accounting used by most private-sector c(Hnpanies. All of the current year's revenues and 
expenses are taken into account regardless of when cash is received or paid. 

These two statements report the Town's net assets - the difference between assets and liabilities, as reported in the 
Statement of Net Assets - as one ws^ to measure die Town's financial heaWi, or financial position. Over time, 
increases or decreases in the Town's net assets - as reported in the Statement of Activities - are one indicator of 
whether \\& financial health is unproving or deteriorating. TTie relationship between revenues and expenses is the 
Town's operating results. However, die Town's goal is to provide services to our citizens, not to generate profits as 
commercial entities do. One must consider other nonfinancial &ctors, such as the quality of police and fire 
protection, the conditions of the Town's roads, and the quality of water, sewer and sanitation systems to assess the 
overall health of the Town. 

In die Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activities: 

Governmental Activities - Most of the Town's basic services are reported here, including die police, fire, street 
and general administration. Property taxes, franchise foes, licenses and ^ s , fines and forfeitures, and state and 
federal grants finance most of these activities. 

Business-type Activities - The Town charges a fee to customers to help it cover all or most of die cost of certain 
services it provides. TTie Town's water, sewer and sanitation systems are reported here. 

Reporting tibe Town's Most S^ificant Funds 

Fund Financial Statements 

The Town's fund financial statements provide detailed information about die most significant funds - notthe Town as 
a whole. Some funds are required to be established by State law. However, die Town establishes other fimds to help 
it control and manage money for particular purposes (like die capital project fund) or to show that it is meeting legal 
responsibilities for usmg certain taxes, grants, and other money. The Town's two kmds of funds - governmental and 
inoprietary - use different accoimting approaches: 

Governmental funds - Governmental fund reporting focuses on showing how money flows into and out of funds 
and the balances left at year-end that are available for spending. Ibey are reported using an accounting method 
called modified accrual accounting, which measures cash and all oiher fmancial assets that can readily be 
converted to cash. The governmental fund statements provide a detailed short-term view of the Town's 
operations and the services it provides. Govenunental fund infonnation helps you determine whedier there are 
more or fewer financial resources that can be spent in the near future to finance the Town's programs. We 



Town of Jonesboro 
Management's Discussion and Analb^sis (MD&A) 
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describe the relationship (or differences) between governmental activities (reported in the Statement of Net 
Assets and the Statement of Activities) and govemmentaiyun^ fai the reconciliations (Statements D and F). 

Proprietaiy funds - When die Town charges customers for the services it provides, tiiese services are generally 
reported in proprietaiy funds. Proprietary fimds are reported in die same way that all activities are reported in the 
Statement ofT^et Assets and the Statement of Activities. In fed^ the Town's utility enterprise fimd (a component 
of proprietaiy funds) are the same as business-type activities we report in the govermnent-wide financial 
statements but provide more detail and additional information, such as cash flows, for proprietary fimds. 

THE TO WN AS A WHOLE 

( ^ amil}^ts below focuses on the net assete (Table 1) and changes in net assets (Table 2) of the Town's govemm^tal 
and business-type acti'vities. 

Table 1 
Net Assets 

Jane 30,2010 and 2009 

CuiTQit and o&o' assets 
Restricted assets 
Capita] assets 

Total assets 

Current and other liabilities 
Liabilities payable from restricted 
assets 
Long-torm liabilities 

Total Liabilities 

Net assets 
Invested in capital assets, net of 
related debt 

Restricted 
Unrestricted 

Total net assets 

GovemmeiitBl Acdvides Business-type Activities Total 
2010 

267,130 

90,807 

1.636369 
843,002 
152,465 

2009 2010 2009 2010 

$1,287,571 $1,496,984 

1.702,202 989,263 

$ 508.872 
112,903 

7,500,426 

$ 487,988 
111,199 

6,912,618 

$1,796,443 
112,903 

9,202,628 

153,543 

103.756 

259,256 

111,935 
3,002.573 

68.828 

111,146 
3.089,079 

526386 

111,935 
3,093380 

909.083 
961,400 
358,465 

4,500,808 

247,629 

3.824.429 

418,323 

6.137,177 
843,002 
400̂ 094 

2009 

$1,984,972 
111.199 

7,901,881^ 
2.989,773 2.486.247 8,122,201 7,511.805 11,111,974 9,998,052 

222371 

111.146 
3,192.835 

357,937 257,299 3,373.764 3,269,053 3,731,701 3326352 

4,733,512 
961,400 
776,788 

$2,631.836 $2.228.948 $ 4,748,437 $ 4,242.752 $7,380,273 $6,471,700 

Net assets of die Town's governmental activities increased by 18% ($2,631,836 compared to $2,228,948 in 2009). 
Unrestricted net assets - the part of net assets that can be used to finance day-to-di^ operations without constraints 
established by debt covenants, enablmg legislation, or other legal requirements was $152,465 at die end of this year. 

The net assets of our business-type activities increased by 11 % ($4,748,437 compared to $4,242,752 in 2009). 
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Revenues: 
Program revenues 

Charges for servi«s 
Operating ̂ ants and contributions 

Capital ^ants and contributions 

General revenues 
Propel^ taxes 
Sales tax 

Frandiisetax 
Intei^^vnunental 
Otiter Taxes 

Licenses and permits 
Earnings on investments 
Miscetlamous 

Total Revenues 

Functions/Pn^am Expenses: 

Governmental Activities 
General government 

Public sale^ 
Public works 
Interest Expense 

Business-^ Activities 
Uti% Enterprise 

Total Fanctlons/Program Exposes 

Increase (decrease) in net assets 

Transfers 
Change in net assets 
Net assets - beginning 
Net assets, Hiding 

J u n e 30 ,2010 

Table 2 

Changes in Net Assets 
F o r the Years Ended J u n e 30 ,2010 and 2009 

Governmental Activities 
2010 

$ 415.615 

-

808,886 

280,047 
1,698,616 

105,695 
91380 

7,524 
109,468 

8,247 
118,955 

3.644,433 

638.180 
1,284,084 
1314.554 

4.727 

-
3,241,545 

402,888 

-
402,888 

2,228,948 
$2,631,836 

2009 

$ 419,668 
146,277 

-

267,005 
1,710,993 

117.275 
44,703 
3,652 

105,873 
14.462 
69327 

2,899.235 

593,602 

1,128,494 
1.118.174 

4.118 

-
2,844388 

54,847 

50,002 
2.178,946 

$2,228,948 

Business-type 

2010 

$1,074,855 
-

584.094 

-
" 
-
-
-
-

6,043 
-

1,664.992 -

-
-
-
-

1,159.307 
1,159.307 

505,685 

505,685 
4342.752 

$4,748,437 

Activities 

2009 

$1,089,585 
-

-

-
-
-

112.900 
-
-

6,804 
-

1.209.289 

-
-
-
-

1,020.669 
1,020.669 < 

188.620 

4.845 
193,465 

4,049.287 
$4,242,752 

Total 

2010 

$1,490,470 
-

1392,980 

280,047 
1.698,616 

105,695 
91380 
7,524 

109.468 
14.290 

118,955 
5,309.425 

638,180 
1,284.084 
1314.554 

4,727 

1.159307 
4.400,852 

908,573 

-
908,573 

6,471.700 
$7,380,273 

2009 

$1,509,253 
146377 

-

267,005 
1,710,993 

117375 
157,603 

3,652 
105,873 
21366 
69327 

4,108324 

593,602 
1.128,494 
1,118,174 

4,U8 

1,020.669 
3,865.057 

243.467 

-
243,467 

6.228333 
$6,471,700 
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Governmental Activities 

The cost of all governmental activMes tiiis year was $3,241,545, as shown in the Statement of Activities, die amount 
that our taxpayers ultimately financed for diese activities throu^ town taxes was only $2,017,044 because some of 
the cost was paid by diose who directly benefited &om the programs or by other governments and organizations that 
subsidized certain programs whfa grants and contributions. 

Table 3 presents the cost of each of the Town's governmental activities as well as each program's net cost (total cost 
less revenues generated by the activities). Tlie net cost shows the fmancial burden that was placed on the Town's 
taxpayers by each of these functions. 

Table 3 
Governmental Activities 

For the Years Ended June 30,2010 and 2009 

Governmental Artivities 
General government 
Public safety 
Public wodcs 
Int^est e}q)eDse 
Total Fanctions/Program Expenses 

Total Cost 

2010 

$ 638,180 
i;284.084 
1314,554 

4.727 
$ 3,241,545 

of Services 

2009 

$ 593.602 
1,128,494 
1,118,174 

4318 
$2,844388 

Net Cost o 

2010 

$ 255,864 
1,250,785 

505,668 
4,727 

$ 2,017,044 

f Services 

2009 

$ 92,675 
1,063.476 
1,118.174 

4318 
$2,278,443 

Busin^s-4ype Acuities 

Revenues of the Town's business-type activities (see Table 2) mcreased by 37% ($1,664,992 compared to $1,209,289 
in 2009) and expenses mcreased hy 13%. The fectors driving these results include monies fiom Capital Grants and 
Contributions and the expenses mcreased due to increase to Utility Funds. 

THE TOWN'S FUNDS 

As the Town completed tiie year, its governmental funds reported a combined fund balance of $1,023,866 which is a 
decrease of $319,575 in fund balance from last year. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Tbe budget was not amended during die year. Actual expendituresof $3,155,122 exceeded budgeted expendituresof 
$2,851,080 due to increase to out flow m Public Safety and Public Woifo. 
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June 30,2010 

Ci^italAssets At June 30,2010 and 2009, the Town had invested in the followmg capital assets: 

Governmental Activities Business-type Activities 

C{Q>tta] Assets Not Depreciated 
Land 
C<»]struction in progress 

Total Nondepreciated Assete 

Depreciable Capital Assets 
Land Improvements 
Buildings & Buildmg Inqmyvetnents 
Furniture and eququnent 
Vehicles 

Wat^-System 
Sewer System 
Total Depreciated Assets 
Total Capital Assets 

2010 

$ 148,177 
259,810 
407,987 

550334 
325,755 
250,706 
167,420 

-
-

1.294,215 
$1,702,202 

2009 

$ 148.177 
88,625 

236.802 

5,002 
343,901 
201,150 
202,406 

-
-

752,459 
$ 989.261 

2010 

$ 
254,907 
254.907 

-
78.330 

760,971 
-

3.916327 
2,489,891 
7,245.519 

$7,500,426 

2009 

$ 
180,908 
180.908 

-
80,706 

829,731 
-

3.813,475 
2,007,798 
6,731,710 

$6,912,618 

Additional Uiformation on coital assets can be found in Note 5 of the Notes to die Basic Financial Statements. 

DEBT ADMINISTRATION Utility revenue bonds in the amount of $2300,000 were issued by d^ USDA and are 
being repaid over a forty-year period. The remainmg bond payable for die Utility Revenue Bonds at June 30,2010 
was $2,290,847. The funds were used to finance the cost of the construction of extensions, hnprovements, and 
additions to die existing waterworks system of the Town. Additional information on long-t^m debt can be found in 
Note 8 of the Notes to tiie Basic Financial Statements. 

ECONOMIC FACTORS AND NEST YEAR'S BUDGETS Our elected and appomted officials and citizens 
consider many &ctors when setting the Town's budget and tax rates. One of die most important factoid affecting the 
budget is our franchise, ad valorem, sales, and other assorted tax collections. ApproJdmately 37% of total revenues in 
the general fimd are franchise, sales, and ad valorem tax. We have the budgeted $64,876 at 19% change in taxes for 
die budget year ending June 30,2011. 

CONTACTING THE TOWN»S FINANCIAL MANAGEMENT Our fmancial report is designed to provide our 
citizens, taxpayers, and investors and creditors with a general overview of the Town's finances and to show the 
Tovra's accoimtability for the money it receives. If you have questions about this report or wish to request additional 
financial information, contact M^or Leslie Thompson., at the Town of Jonesboro, P. O. Box 610. Jonesboro, 
Louisiana 71251, telephone number (318) 259-2385. 

10 
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TOWN OF JONESBORO 

STATEMENT OF NET ASSETS 
June 30,2010 

Statement A 

GOVERNMENTAL BUSINESS-TYPE 
ACTlVlTtES ACTIVITIES TOTAL 

ASSETS 
Cash and cash equivalents 
Taxes receivable 
Receivables, net 
Accounts receivable - Franchise 
Internal balances 
Inventory 
Prepaid insurance 
Restricted assets - deposits 
Capital assets, net of accumulated depreciation 

TOTAL ASSETS 

LtABILITlES 
Accounts, salaries and other payables 
Interest payable 
Payable from restricted assets - meter deposits 
Long tem) liabilities 

Due within one year 
Due in more tiian one year 

TOTAL LIABILITIES 

$ 925.322 $ 
149,953 
142,872 

9,678 
^ 0 

0 
59.746 

0 
1.702.202 

2.089.773 

267,130 
0 
0 

37,376 
53.431 

357.937 

84,475 $ 
0 

356.605 
0 
0 

55.851 
11.941 

112,903 
7.500.426 

8.122.201 

259,256 
0 

111.935 

105.735 
2.896.838 

3.373.764 

1,009.797 
149.953 
499,477 

9.678 
0 

55,851 
71,687 

112,903 
9.202.628 

11,111.974 

526,386 
0 

111,935 

143.111 
2.950.269 

3.731.701 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted Uyr. 

Public Safety - Firie 
Street Maintenance 
Street Maintenance Ad Valorem 

Unrestricted 

1,636,369 4,500,808 6,137,177 

50.827 
742.412 
49.763 

152.465 

0 
0 
0 

247.629 

50.827 
742.412 
49,763 

400.094 

TOTAL NET ASSETS U ^ 1 , m ^ , V48.437$ 7.380.273 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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TOWN OF JONESBORO 

STATEMENT OF ACTIVrTIES 
For the Year Ended June 30.2010 

PROf5RAMREVEMUES 

FUNCTIONS/PROGRAMS 

Governmental Activities: 

General government 

Public safety 

Public works 

Interest expense 

Total Governmental Activities 

Business-Type Actlvitites: 

Water and Sewer 

Total Business-Type Activities 

Total 

PXP^NSES 

OPERATING CAPITAL 
CHARGES FOR GRANTS AND GRANTS AND 

SERVICES CONTRIBtrriONS COMTRIBUTiONS 

638.180 $ 

1,284,084 

1,314,564 

382,316 $ 

33,299 

0 

I ^.mm £ i^MUL 

0$ 0 

808.886 

4.727 

3.241.545 

1.159.307 

1,159.307 

0 

415.B15 

1.074.855 

1.074.855 

0 

0 

0 

808.886 

584.094 

584.094 

JLt. 1.392.980 

General revenues: 

Taxes: 

Property taxes 

Franchise tax 

Sales tex revenue 

Other taxes for general purposes 

Licenses and pennite 

Earnings on investments 

Intergovernmental 

Miscellaneous 

Transfers 

Total general revenues and bansfers 

Changes in net assets 

Net assets - beginning 

Net assets - ending 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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statement B 
PRIMARY GOVERNMENT 

NET (EXPENSED REVENUE AND CHANGES IN NET ASSETS 
Governmental Buslnesa-T^pe 

ActMties AsmiaS. TOTAL 

(255,864) $ 

(1,260,785) 

(505,668) 

M.72n 

0$ (255:864) 

(1,260.785) 

(505,668) 

(4.727) 

rg.017.044^ (2.Q17.P44) 

499.642 499.642 

499.642 499.642 

f2.017.044) a 499.642 t f1.517.402^ 

1 -

280,047 

105,695 

1,698,616 

7,524 

109,468 

8,247 

91,380 

118,955 

0 

2.419.932 

402,888 

2.228.948 

2.631.836 S 

0 

0 

0 

0 

0 

6,043 

0 

0 

0 
fiOdS 

505,685 

4.242.752 

-,,._V4?,1»97?,„. 

280.047 

105,695 

1,698,616 

7,524 

109.468 

14,290 

91,380 

118,955 

0 

2.425.97S 

908,573 

6.471.700 

7,mm 
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TOWN OF JONESBORO 

GOVERNMENTAL FUNDS 
Balance Sheet 
June 30,2010 

ASSETS 
Cash and cash equivalents 
Taxes receivable 
Receivables, net 
Accounts receivable - franchise 
Interfund receivables 
Prepaid Insurance 

TOTAL ASSETS 

GENERAL 

$ 160,659 $ 
75,039 

142.872 
9.678 

0 
59.746 

w^m 

FIRE DEPT STREET 
AD VALOREM AD VALOREM 

TAX 

49.225 $ 
1.602 

0 
0 

0 
0 

50.827 

TAX 

48.161 
1,602 

0 
0 

0 
0 

49.763 

LtABILITlES AND FUND BALANCES 

LIABILITIES 
Accounts, salaries and other payables 
Other liabilities 

267,130 

JL 

TOTAL LIABILITIES 297.130 

FUND BALANCES: 
Resented for prepaid items 
Unreserved and undesignated, reported in 

General fund 
Spedat Revenue 

Capital Project 

TOTAL FUND BALANCES 

TOTAL LiABILITiES AND FUND BALANCES 

59,746 

? 

121,118 
0 
0 

180.864 

447.994 S 

0 
50,827 

0 

50.827 

50.827 S 

0 
49,763 

0 

49.763 

49.763 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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STREET 
SALES TAX 

$ 670,702 $ 
71,710 

0 
0 
0 
0 

742.412 

Statement C 

TOTAL 

928,747 
. 149,953 

142,872 
9.678 

0 
69.746 

1.290.996 

0 267.130 

Jl ^ Q. 

267.130 

0 59,746 

0 121,118 
742,412 843.002 

Q. Q. 

742.412 1023.866 

742.412 S 1.290.696 
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TOWN OF JONESBORO 

Reconciliation of the Governmental Funds 
Balance Sheet to the Statement of Net Assets 

June 30,2010 Statement D 

Total fund balances - governmental funds $ 1,023.666 

Hie cost of capital assets (land, buildings, furniture and equipment and infrastructure) purchased or 
constructed is reported as an expenditure in governmental funds. The Statement of Net Assets includes 
those capital assets among the assets of the Town as a whole. The cost of those capital assets 
Is allocated over their estimated useful lives (as depreciation expense) to the various programs 
reported as governmental activities in the Statement of Activities. Because depreciation expense ' 

does not affect financial resources, it is not reported in govemnwntal funds. 

Costs of ca):»tal assets 4,730,026 
Depreciation expense to date f 3.031.249) 

1,698,777 

Long-tenn liabilities applicable to the Town's governmental activities are not due and 
payable in the cunent period and accordingly are not reported as fund liabilities. All liabilities -
both current and long term - are reported in the Statement of Net Assets. 

Balances at June 30,2010 are: 

Long-tenn liabilities 
Capital lease payable (65,833) 
Compensated absences payable (24.974) 

(90.9Q7) 

Net Assets S 2.631836 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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TOWN OF JONESBORO 

GOVERNMENTAL FUNDS 
Combined Statement of Revenues, ExpendiUires, 

and Changes in Fund Balances 
For the Year Ended June 30, 2010 

REVENUES 
Taxes: 

Ad valorem 
Franchise 
Sales tax 
Other taxes 

Licenses and permits 
Fines, forfeitures and court costs 
Intergovernmental revenues 
Fees and charges for services 
Rents and royalties 
Earnings on investments 
State revenue 
Federal revenue 
Miscellaneous revenues 

Total revenues 

GENERAL 

$ 116,247 
105,695 
849,308 

7.524 

109,458 
33,299 

91,380 
382.316 

23,537 

3,753 
222,576 
586.310 
95.418 

2.626.831 

RRE DEPT 
AD VALOREM 

TAX 

$ 81,905 
0 
0 
0 

0 
0 
0 
0 

0 
300 

0 

0 
0 

82.295 

STREET 
AD VALOREM 

TAX 

$ 81.895 
0 
0 
0 

0 
0 

0 
0 

0 
82 

0 
0 
0 

81.977 

EXPENDITURES 
Current: 

General government 
Public Safety 
Public Works 

Capital outlay 
Debt service: 
Prindpal 
Interest 

Total expenditures 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Transfers wit 

TOTAL OTHER FINANCING SOURCES (USES) 

NET CHANGE IN FUND BAÎ VNCES 

FUND BALANCES - BEGINNING 

FUND BALANCES - ENDING 

614,880 
1,201,084 
1.293,865 

835,105 

0 
0 
0 
0 

0 
0 

0 
0 

14,347 
4.727 

3.964.008 

(1.337.177) 

0 
0 

0 

82.295 

0 
0 

0 

81.977 

1.136.000 

Q_ 

.1.136,PP0 

(201,177) 

- ^ 2 , 0 4 1 

0 
(P8.OO0) 

(68.000) 

14,295 

3g.532 

0 

(6g.OOO) 

13.977 

35.788 

m m L 50B27 $ 4^.7^3, 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
22 



STREET 

SALES TAX 

$ ' 0 $ 
0 

849,308 
0 

0 
0 
0 
0 
0 

4,022 

0 

0 
0 

553.330 

Statement E 

TOTAL 

280.047 

105,695 

1,698,616 
7,524 

109,468 
33,299 
91,380 

382,316 
23,537 

8.247 

222,576 
586,310 

9.'5.418 

3.644 433 

0 614,880 

0 1.201,084 

0 1.293,866 

0 835,105 

0 
0 

0 

853.330 

14,347 
4.727 

3.964.008 

(310,575) 

0 1,138,000 
(1.000.000̂  (1.136.0P0) 

(1.000.00Q) a. 

(146,670) (319,575) 

889082 1.343.441 

742.412 $ 1.0g3,gpg 
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TOWN OF JONESBORO 

Reconciliation of the Governmental Funds 
Statranent of Revenues, Expenditures, and Changes in Fund Balartces 

to the Statement of ActWWes 
For the Year Ended June 30,2010 Statement F 

Total net change in fund balances - governmental funds 

Amounts reported for governmental actMties In tfie Statement of Activities are different because: 

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of 
Activities, the cost of those assets is allocated ovet their estimated useful lives as depredation 
expense. This is the amount by whidi capital outlays exceeds depreciation expose in the period: 

(319.575) 

Capital outlay 
Depreciation expense 

843,468 
f133.954^ 

709.514 

Repayment of capital leases is an e)q}endlture In the governmental funds, but the 
repayment reduces long-temrt liabilities in Uie Statement of Net Assets. 

In the Statement of Activities, certain operating expenses-compensated absences (vacations and 
sick leave) - are measured by the amounts earned during the year. In the governmental funds, 
however, expenditures for these Items are measured by the amount of f^ncia l resources used 
(essentially, the amounts actually paid). This year, vacation and sick time earned $32,536 
exceeded the amounts used ($31,138) by $1,398. 

Change In net assets of govemmenfal activities. 

14,347 

(1.398) 

402.888 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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TOWN OF JONESBORO 

PROPRIETARY FUNDS 
WATER AND SEWER UTILITY FUNDS 

Statement of Net Assets 
June 30,2010 Statement G 

ASSETS 
Cunent assets: 

Cash and cash equivalents 

Receivables, net 
Prepaid expenses 
Inventory 

84,475 

356,605 
11,941 
55,851 

Restricted assets: 
Cash and cash equivalents 

Total current assets 

112S03 

621.775 

Non cun'ent assets: 
Capital assets, net 

TOTAL ASSETS 

LIABILITIES 
Cuirent liabilities: 

Accounts, salaries and other payatdes 
Interfund payable 
Compensated absences payable 
Capitalized lease obligation 
Bonds payable 

Cunent liabilities payable from restricted assets 
Tenant se<^rlty deposits 

Total cunent liabilities 

Non-currer\t liabilities: 
Capitalized lease obligation 
Bonds payable 

Total non-cunent liabilities 

TOTAL LIABILITIES 

NET ASSETS 

Invested in capital assets, net of related debt 
Unrestricted 

TOTAL NET ASSETS 

7-500.426 

e.ia2.goi 

259,256 
0 

2.955 
80.100 
22.680 

111.935 

476.926 

628,671 
2.268.167 

2.896.838 

3.373.764 

4,500,808 
247.629 

4i74P.437 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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TOWN OF JONESBORO 

PROPRIETARY FUNDS 
WATER AND SEWER UTILITY FUNDS 

Statement of Revenues, Expenses, and Changes in Fund Net Assets 
For the Year Ended June 30,2010 Statement H 

OPERATING REVENUES 
Water sales 
Sewer fees 
OUier services 

Total operating revenues 

OPERATING EXPENSES 
Personnel sen/lces 
Supplies 
Utilities 

Repairs and maintenance 
Other supplies and charges 
Bad debt resen/e 
Depredation 

Total operatir^ expenses 

Operating income (loss) 

NONOPERATING REVENUES (EXPENSES) 
Interest income 
State and federal grants 
Interest expense 

Total nonoperating revenues (expenses) 

INCOME (LOSS) BEFORE TRANSFERS 

TRANSFERS IN/OUT 
Transfers In 

Total transfers In/out 

CHANGE IN NET ASSETS 

NET ASSETS - BEGINNING 

NET ASSETS-ENDING 

770,917 
285,196 

1g.742 

1074.855 

302,674 
25,397 

123,886 
164,445 
160,203 
42,163 

237.107 

•i.0&&.675 

19.9S0 

6.043 
584.094 

f1Q3.432) 

486.705 

505.685 

JL 

505,685 

4.748.437 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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TOWN OF JONESBORO 

PROPRIETARY FUND 
Statement of Cash Flows 

For the Year Ended June 30,2010 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts fiPom customers 
Payments to suppliers for goods and services 
Payments to employees for services 

Net cash provided (used) for operating activities 

CASH FLOW (USES) FROM NONCAPITAL FINANCING ACTIVITIES: 

Transfers In 

CASH FLOW (USES) FROM CAPITAL AND RELATED FINANCING ACTIVITIES: 
Acquisition of cental assets 
Payments on capital leases 
Payments on bonds 
Debt proceeds 
Grant receipts 
interest expense 

Net cash provided (used) for capital and related financing activities 

CASH FLOW FROM INVESTING ACTIVITIES 
Earnings on investments 

Net increase (decrease) in cash and cash equivalents 

CASH AND CASH EQUIVALENTS - BEGINNING 

CASH AND CASH EQUIVALENTS - ENDING 

Cash and c a ^ equivalents 
Restricted deposits 

TOTAL CASH AND CASH EQUIVALENTS 

Recondliation of operating income (loss) to net cash provided (used) by operating adivtties: 
Operating income (toss) 
Adjustments to recohdle operating income 
to net cash pro>^ded (used) fc»r operating activities: 

Depredation 
(Inoease) decrease in accounts receivable 
(increase) decrease In inventory 
Oncrease) decrease in prepaid items 
Increase (decrease) in acaiunts payable 
Increase (decrease) in accrued expenses 
Increase (decrease) in deposits due others 
Increase (decrease) in compensated absences ' 

Statement I 

1.012,814 
(297,849) 
(29&.P85) 
415.880 

(824,915) 
(79.418) 
(9.153) 

0 
385,434 

f146.5S7) 

(g74.609) 

9.043 

(252,686) 

450064 

197.378 

84,475 

112.90? 
197.378 

18.980 

237.107 
(62.041) 
(2,632) 

(11,941) 
232,029 

1,524 
789 

2.065 

Net cash provided (used) by operating activities S 415.880 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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Town of Jonesboro 
Notes to the Basic Financial Statements 

For the Year Ended Jane 30,2010 
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Town of Jonesboro 
Notes to the Basic Financial Statements 

For the Year Ended June 30,2010 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial 
statements of tiie Town of Jonesboro have been prepared in confonnity wifli accounting princq>tes generally accepted 
in flie United States of America (GAAP) as appWed to governmental units. The Governmental Accounting Standards 
Boaid (GASB) is tiie accepted standard-setting body for establishing govenunental accounting and tinancial reporting 
principles. 

A. REPORTING ENTITY The Town ofJonesboro is located in the soutiiwestcomw of Jackson Parish. Jonesboro 
was incorporated as a village on September 4, 1901, and as a town on May 14, 1903, under provisions of the 
Lawrason Act 

The Town operates under a M^or-Boaid of aldermen forai of govermnent The Board of Aldermen of the Town of 
Jonesboro is composed of five aldermen, elected for four year term, v/ho are compensated as shown in this report. 
The Tovrti serves 3,914 citizens by providing police protection, fire protection, water/sewer services, sanitation 
services, street maintenance, and various administrative functions such as legislation of town ordinances and the 
enforcement of same. The Town employs approximately fifty persons to serve the needs of the citizens of the Town 
of Jonesboro. 

B, FUNDS The accoimts of tiie Town are organized and operated on the basis of funds. A fund is a separate 
accounting entity witii a self-balancing set of accoimts. Government resources are allocated to and accounted for in 
individual fimds based on the purpose for which they are to be spent and the means by which spending activities are 
controlled. The various funds are grouped in the fmancial statements in this report as follows: 

Governmental Funds Govenunental funds are used to accotmt for most of government activities, mcludmg the 
collection and disbursement of specific or legally restricted monies, the acquisition or construction of cq)ital assets, 
and tiie servicing of long-term debt Governmental fimds include: 

General ftind is tiie general operating fimd of the Town. It is used to account for all financial resources except 
those required to IM accounted for in another fund. 
Fire Department Ad Valorem Tax Fnnd accoimts for the proceeds of ad valorem taxes restricted to 
expenditures of the Fue Department 
Street Department Ad Valorem Tax Fund accounts for proceeds of ad valorem taxes to expenditures of the 
Street Department 
Street pepartment Sales Tax Fnnd accoimts for proceeds of sales taxes restricted to expenditures of the Street 
Department 

Proprietary Fund The proprietaiy fund accounts for activities similar to tiiose found in the private sector Vihiere the 
determination of net income is necessary or useful to sound financial administration. Tlie proprietary fimd differs 
fit>m a governmental fimd in that its focus is on income measurement which, together witii the maintenance of equity, 
is an inqiortant financial indicator. The proprietary fimd of the Town is the Utility Enterprise Fund, which accounts 
for the operations of the waterworks and sewerage systems. TTie mtent of the Town for these fecilities is (a) that the 
costs (expenses, including depreciation) of providing goods and services to tiie g^eral public on a continuing basis be 
financed or recovered primarily through user charges or (b) that tiie periodic determination of revalues earned, 
ejqwnses incurred, and/or net mcome is appropriate for capital mamtenance, public policy, management control, 
accountability, or oflier purposes. 
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Town of Jonesboro 
Notes to the Basic Financial Statements 

For the Year Ended June 30,2010 

Activities accounted for in tiie Town's proprietaiy fimd follow all ^iplicable GASB pronouncements as well as 
^plicable Financial Accounting Standards Board pronouncements issued on or before November 30,1989. 

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

Government-Wide Financial Statements (GWFS) The Statement of Net Assets and the Statement of Activities 
displays information about tiie reporting government as a whole. Fiduciaiy funds are not included m tiie GWFS. 

The Statement ofNct Assets and tiie Statement of Activities was prepared using the economic resources measurement 
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting fixjm 
exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains, 
losses, assets, and liabilities resulting £rom nonexchange transactions are recognized in accoTdEuice with the 
requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange Transactions." 

Program revenues Program revenues include charges to customers or £q)plicants who purchase, use, or directiy 
benefit fiom goods, services, or privileges provided by a given function or segment and grants and contributions tiiat 
are restricted to meeting the operational or capital requirements of a particular function or segment Taxes and other 
items not properiy included among program revenues are reported instead as general revenues. 

Allocation of indirect expenses The Tovni reports all direct expenses by fimction in fiie Statement of Activities. 
Direct expenses are those that are clearly identifiable with a function. Depreciation expense is specifically identified 
by function and is mcluded in the dhect expense of each fimction. Interest on bng-teim debt is considered an indirect 
expense and is reported separately on tiie Statement of Activities. 

Fnnd Fmancial Statements nFFS> 

Governmental Funds Tbe accounting and financial reporting treatment applied to a fimd is determined by its 
measurement focus. Govemm^tal fiind types use the fiow of current financial resources measurement focus and the 
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized wh^ 
susceptible to accrual (i.e., when they are '̂ measurable and available"). "Measurable" means the amount of the 
transaction can be determmed and "available" means collectible within the current period or soon enougjh fbereailer to 
pay liabilities of the current period. The government considers all revenues available if they are collected whhm 60 
days after year-end. Expenditures are recorded when the related fimd liability is incurred, except for unmatured 
principal and interest on long-term debt which is recognized when due. Compensated absences and claims and 
judgments are reported in a governmental fimd only if the claims are due and payable. 

With this measurement focus, only current assets and current liabilities are generally included on the balance sheet 
Operating statements of these fimds present increases and decreases in net current assets. Tlie governmental fimds 
use tiie following practices in recorcting revenues and expenditures: 

Revenues 

Ad valorem taxes are recognized when all applicable eligibility requirements are met and the resources are 
available. 

Sales taxes are recognized when the underlying exchange transaction occurs and the resources are available. 

Entiflements and shared revennes are recorded as unrestricted grants-in-aid at the time of receipt or earlier if 
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Town of Jonesboro 
Notes to the Bask Financial Statements 

For the Year Ended Jnne 30,2010 

tiie susceptible to accrual criteria are met Expenditure-driven grants are recognized as revenue when the 
qualifying expenditures have been incuircd and all other grant requirements have been met and the suscqitible 
to accrual criteria have been met 

Other recdots become measurable and available when cash is received by the Town and are recognized as 
revenue at that time. 

^xpendiforts 

Salartet are recorded as paid 

Other Financipg Sources (Uses) Transfers between funds tiiat are not expected to be repaid (or any otiier types, 
such as capital lease transactions, sale of fked assets, debt extinguishments, long-term d ^ proceeds, et cetera) are 
accounted for as other financing sources (uses). These other financing sources (uses) are recognized at tiie time 
tiie underlyhg events occur. 

Proprietaiy Funds 

Operating Revenues and Expenses Proprietary fimds distinguish operating revenues and expenses fiY}m 
nonoperating items. Operating revenues and expenses general^ result from providing services in connection witii 
die fimd's principal ongoing operations. All revraues and expenses not meeting this definition are reported as 
nonopaating revenues and eiqienses. 

D. CASH AND CASH EQUIVALENTS Cash and cash equivalents include cash on hand, demand deposhs, and 
certificates of deposit Under state law, the Town may deposit fimds in demand deposits, interest-bearing demand 
deposits, and money maricet or time deposit accounts with state banks organized under Louisiana lavra and national 
banks having their principal ofiices in Louisiana. 

Under state law, the Town may also invest in U. S. Government bonds, notes, or certificates. Those with maturities of 
90 days or less would be chissified as cash equivatents and all oth^s reported as investments. 

The Town reports restricted assets on the Statement ofNet Assets. This is cash that is customer deposits in the water 
department 

K INVESTMENTS Underrate law, tiie Town may invest in United States bonds treasury notes or certificates. If 
the original maturities of investments exceed 90 days, they are classified as investments; however, if the original 
maturities are 90 d ^ or less, they are classified as cash equivalents. 

The mvestments are reflected at &u- value except for die followmg which are permitted per GASB Statement No. 31: 

Investments in nonparticiDoting interest-eaming contracts, such as nonnegotiable certificates of deposit with 
redemption terms that do not consider maricet rates, are reported using a cost-based measure. 

The Town reported at amortized cost money market investments and participating mterest-eammg investment 
contracts that have a remaining mahuity at time of purdiase of one year or less. 
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Town of Jonesboro 
Notes to the Basic Financial Statements 

For the Year Ended June 30,2010 

Definitions: 

Interest-earning investment contracts include time deposits with financial institutions (such as certificates of 
deposit), repurchase agreements, and guaranteed mvestment contracts. 

Money maricet investments are short-term, highly liquid debt mstruments that mclude U. S. Treasury obligations. 

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During tiie course of operations, numerous 
transactions occur between mdividual funds for services rendered. These receivables and payables are classified as 
due fi-om otiier fimds or due to otiier fimds on tiie fimd financial statements balance sheet Short-term mterfimd loans 
are classified as mterfimd receivables/payables. 

G. ELIMINATION AND RECLASSIFICATIONS In tiie process of aggregating data for tfie statement of net 
assets and the statement of activities, some amounts reported as mterfimd activity and balances in the fimds were 
elimmated or reclassified. Interfimd receivables and pa)^les were eliminated to minimize tiie "grossing up" effoct on 
assets and liabilities within the governmental activities column. 

H. INVENTORY Inventory is accounted for usmg the consumption method, where expenditures are recognized as 
inventory is used. All purchased inventory items are valued at cost (first-in, first-out). Inventories of the Enterprise 
fimd consists of repair materials, spare parts, consumable supplies and fiiel. 

L CAPITAL ASSETS Capital assets are recorded at either historical cost or estimated historical cost and 
depreciated over tiieir estimated useful lives (excluding salvage value). Donated capital assets are recorded at their 
estimated fiiir value at tiie date of donation. The c^italization threshold for equipment is $500. Estimated usefol life 
is management's estimate of how Icmg the asset is expected to meet service demands. Straight line depreciation is 
used based on the following estimated usefiil lives: 

Land N/A 
Buildings and improvements 40-50 years 
Water System 25-40 years 
Sevrer System 40 years 
Machinery and equipment 3-20 years 
Vehicles 5-10 years 

In 2010, the Town implemented GASB 51, Accounting and Financial Reporting for Intangible Assets. Attiiou^ tiie 
Tovra's unplementation was retroactive, tiie Town had no intangibles that met tiie capitalization threshold as of June 
30,2009. 

J. DEFERRED REVENUES The Town reports defened revenues on its Statement of Net Assets and Fund 
Balance Sheet Deferred revenues arise ̂ e n resources are received by the Town before it has a legal claim to them, 
as when grant monies are received prior to the occurrence of qualifying expenditures, hi subsequent periods, when 
the Town has a legal claim to the resources, the liability for deferred revenue is removed and tiie revenue is 
recognized. 

K. COMPENSATED ABSENCES Employees of tiie Town earn one week to ihiee weeks vacation leave annually, 
depending upon lengfli of service; with exceptions of two employees, vacation leave does not accumulate. Employees 
earn fiiom one week to three weeks of sick leave annually, depending upon lengfli of service; employees are allowed 
to accumukite 45 days of sick leave. All sick leave is forfeited upon termination of employment, excqrt for sppointsd 
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department heads. Liability for these compensated absences is recorded on long-term debt in tiie government-wide 
statements. 

The Town's recognition and measurement criteria for compensated absences follow: 

Vacation leave and otiier compensated absences vrith shnilar characteristics are accrued as a liabilify as tiie 
benefits are earned by the employees when both of the following ccmditions are met 

A. The employees* right to receive compensation is attributable to services already rendered, and 

B. It is probable that the employees vrill be compensated for the benefits through paid time off or some otiier 
means, such as cash payments at termination or retirement 

A liability for sick leave ̂ ould be accrued using one of the following termination ^Tproaches: 

A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result 
ui termination payments, rather than be taken as absences due to ilhiess or otiier oontmgencies, such as 
medical appomtments and fimerals. 

B. Alternatively, a governmental entity should estimate its accm^d sick leave liabilify based on tiie sick leave 
accumulated at the balance sheet date by those employees who currently are eligible to receive termination 
p^ments as well as other employees who are expected to become eligible in the fiiture to receive such 
payments. 

The Town uses the alternative Eqiproach to accrue the liability for sick leave which mcludes salary-related payments. 

L. RESTRICTED PflET ASSETS For the government-wide statement of net assets, net assets are reported as 
restricted when constraints placed on net asset use are either 

Externally unposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other 
governments; 

Imposed by law through constitutional provisions or enabling legislation. Restricted net assets m tiie statement of 
net assets are restricted by rambling le^slaticHi. 

The Town does not presentiy have a policy regarding the use of unrestricted or restricted resources. 

M. FUND BALANCES OF FUND FINANCIAL STATEMENTS Reservations of fond balance represent 
amounts that are not ai^ropriable for expenditures or legally segregated for a specific purpose. Designations of fimd 
balance represent tentative management plans that are subject to change. 

N. INTERFUND ACTIVITY Interfimd activity is reported as either loans, services provided, reimbursements or 
transfers. Loans are reported as interfimd receivables and payables as apprc^riate and are subject to eliminatiixi upon 
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues and 
expenditures/expenses. Reimbursements are when one fimd incurs a cost, chaî ges tiie iqipropriate benefiting fimd and 
reduces its related cost as a reimbursement All other interfimd tiiansactions are treated as transfers. Transfers 
between govenunental or proprietaiy fimds are netted as part of the reconciliation to the government-wide financial 
statements. 
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O. SALES TAXES The voters of the Tovm of Jonesboro levied a 1 % sales and use tax on April 1,19$0, to provide 
fimds for any lawfiil activity of the Town. In January 1988, the ta^qif^ers of the Town levied an additional 1 % sales 
and use tax for a period often (10) years commencing August 1,1989. In July, 1998, the taxp^ers of tiie Town 
renewed tiie 1% ̂ e s and use tax for an additional ten (10) years commencing August 1,1999, In July, 2008, the 
taxp^ers of the Town renewed tiie 1 % sales and use tax for an ̂ ditional ten (10) years commencmg August!, 2009. 
The purpose of this tax is for the construction, mamtenance, repah- and improvements of the Town^s streets. 

P. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles 
generally accepted in tiie United States of America requires management to make estimates and assumptions that 
af&ct the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of tiie 
financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual results 
could differ fiom tiiose esthnates. 

NOTE 2-CASH AND CASH EQUIVALENTS 

Interest Rate Risk: The Town does not have a policy addressing mterest rate risk. 

Credit Risk: Tlie Town's investments are in Certificates of Deposits which do not have credit ratings; however, the 
Town does not have a poli(^ addressing credit rate risk. 

Custodial Credit Risk-Deposits: In the case of deposits, this is tiie risk tiiat in the event of a bank feilure, the 
government's deposits may not be returned to it As of June 30,2010 of tiie Town's bank balance of $1,156,373, 
tiiere was $656,262 that vras exposed to custodial credit risk because it was unmsured and uncollateralized vrith 
securities held by the pledgmg financial institution's trust department or agent, but not in the Tovra's name. Even 
though the pledged securities are considered uncollateralized under provisions of GASB Statement 3, Louisiana 
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged 
securities within 10 d ^ of bemg notified by the Town that tiie fiscal agent has &iled to pay deposited fimds upon 
request The Town does not have a policy addressing custodial credit risk. 

NOTE 3 - RECEIVABLES The followmg is a summary ofreceivables at June 30,2010: 

Class of Receivables 
Grant 

State 
Fedra^ 

Othra-
UtiJtities: 

Billed utiltities 
Unbilled utilhies 
Gross receivables 
Less allowance for uncollectables 

Net total receivables 

General 

$ 4,150 
7.440 

94,122 

32,157 
5,003 

142,872 
-

$ 142,872 

Utility 
Enterprise 

$ 2,465 
198,660 

-

196,849 
30,293 

428,267 
71,662 

$ 356,605 

Total 

$ 6,615 
206,100 
94.122 

229,006 
35,296 

571,139 
71,662 

$ 499,477 
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NOTE 4-INTERFUND TRANSACTIONS hiterfimd transfers include tiie followmg: 

Transfers 
Transfer In 

General Fund 

General Fund 

General Fund 

Transfer Out 

Fire Dept. Ad Valorem Tax Fund 

Street Ad Valorem Tax Fund 

Street Sales Tax Fund 

Amount 

$ 68,000 

68,000 

1,000,000 

$ 1,136,000 

Ad valorem and sales tax receipts are recorded in special revenue fimds and tiien transferred to the general fund 
where tiie expenditures are budgeted. 

NOTE S - CAPITAL ASSETS A schedule of changes m capttsU assets for the year ended June 30,2010, 
follows: 

Govemmeutal activities: 

Coital asset not being depreciated: 

Land 

Construction hi Progress 

Total capital assets not being d^ireciated 

Capital assets being depreciated: 

Land Inq)rovranents 

Buildings & Buildii^ hnprovranents 

Furniture and equipment 

Vehicles 

Total c^ ta l assets being depreciated 

Less accumulated depreciation: 

Land Inqnxivements 

Buildings 
Furniture and equipment 

Vehicles 

Total accumulated depreciation 

Total coital assets being depreciated, net 
Govenunraotal activities 

Coital assets, net 

Balance 
Begiiming 

$ 148,177 

88,625 

236,802 

5.058 

899,507 

1,733,807 

1.011,384 

3,649,756 

56 

555.606 

1,532.657 

808,978 

2,897,297 

752,459 

$ 989,261 

Additicms 

$ 

717,628 

717,628 

546,443 

19,630 

109,635 

-

675,708 

1,111 

37,776 

60,079 

34,986 

133,952 

541,756 

$1,259,384 

Deletions 

$ 

546,443 

546,443 

-

' 

-
-

-

-

-

-
-

-

$ 546,443 

Balance 
Ending 

$ 148,177 

259,810 

407,987 

551,501 

919,137 

1,843,442 
1,011,384 

4,325,464 

1,167 

593,382 

1,592.736 
843.964 

3,031,249 

1,294,215 

$1,702,202 
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Depreciation expense was chaiged to governmental activities as follows: 

General Govemmeait 

Public Safety 

Street Airport and Recretation 

Total 

Business Type Activities: 

Capital assets, not being depreciated: 

Constmction in progress 

Total capital assets not being depreciated 

Capital assets being depredated: 

Water System 

Sewer System 

Equipment 

Buildings 

Total coital assets being depreciated 

Less Accumulated Depreciation: 

W a ^ System 

Sewer System 

Equipm«3t 

Buildings 

Total accumulated depreciation 

Total coital assets, being depreciated, n^ 

Business Type Activities 

Capital assets, net 

Begmning 
Balance 

$ 180,908 

180,908 

4.548,622 

2,880,955 

1.243,859 

125,411 

8,798,847 

735,147 

873,157 

414,128 

44.705 

2,067,137 

6,731,710 

$ 6,912,618 

Additions 

$ 992,177 

992,177 

196,498 

540,722 

13,697 

750,917 

93,646 

58.629 

82.457 

2.376 

237,108 

513.809 

$ 1,505,986 

$ 21,S 

83.( 

29,( 

$ 133,5 

Deletions 

$ 918,178 

918,178 

-

-

-

-

$ 918,178 

>00 

)00 

)52 

»52 

Eliding 
Balance 

$ 254,907 

254,907 

4,745,120 

3,421,677 

1,257,556 

125,411 

9,549,764 

828,793 

931,786 

496,585 

47,081 

2.304.245 

7,245,519 

$7,500,426 

NOTE 6-ACCOUNTS, SALARIES, AND OTHER PAYABLES The payables at June 30,2010, are as follows: 

Accounts payable 
P^Toll liabilities payable 
Wages parable 

Total 

General 
$123,157 

121,570 
22,403 

$267,130 

Utiltiy 
Enterprise 
$253,370 

5,886 

Total 
$376,527 

121,570 
28,289 

$259.256 $526,386 
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NOTE 7 - COMPENSATED ABSENCES The following is a summary of the changes in compensated absences 
for the year: 

Balance at the be^nning of the year 
Additions 
Deductions 
Balance at the end of die year 

$ 24,466 
36,160 
32.697 

$ 27.929 

NOTE 8 - LONG-TERM LIABILITIES The followmg is a summary of the long-term obligation transactions for 
tiie year ended June 30,2010: 

Governmental activities 

Bonds p^able 

ConqMnsated absences 

Coital leases 

Total governmental activities 

Business4ype activities 

Bonds payable 

Compeosated absences 

Capital leases 

Total business-type activities 

Long-tenn Uabiliti^ 

B^inning 
Balance 

S 
23,576 

80,179 

103,755 

2300,000 

890 

788,189 

. 3,089,079 

$3,192,834 

Additions 

$ 

32,536 

-

32,536 

-, 

3,624 

-

3,624 

$ 36.160 

Deletions 

$ 
31,138 

14,346 

45,484 

9,153 

1,559 

79,418 

90,130 

S 135,614 

Eoding 
Balance 

$ 

24,974 

65,833 

90,807 

2,290,847 

2,955 

708,771 

3,002,573 

$3,093,380 

Amounts 
Due 

Witiiin 
One year 

$ 
24,974 

12,402 

37,376 

22,680 

2,955 

80,100 

105,735 

$143,111 

The individual issue is as follows: 

Bond Issue 
Business-type activities: 
USDA-Water Revenue Bonds 
Series 2008 

Final 
Interest Payment Inierestto 

Issue Date Orgmal Issue Rate Due Maturity 
Principal 

Outstanding 

l/22;2009 $2,300,000 4.500% 1/22/2049 $2,535,242 $ 2,290,847 
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The annual requhements to amortize all Ixmds outstandmg at Jime 30,2010 are as follows: 

Principal Interest Total For the year eadsd June 30, 
2011 
2012 
2013 
2014 
2015 
2016-2020 
2021-2025 
2026-2030 
2031-2035 
2036-2040 
2041-2045 
2046-2049 

Total 

The capital leases are paid using resources from the governmental and business-type activities, whereas the 
compensated absences are paid usmg resources tixim the corresponding fimd m vdiich the salaries are being paid. The 
bond principal p^roents are being paid fixim the busmess-type activities. 

The Town records items under coital leases as an asset and an obligation in the accompanying financial statements. 
The following is an analysis of capital leases: 

$ 22,680 

23,722 

24,812 

25,951 

27,144 

155,609 

194,790 

243,837 

305,235 

382,092 

478301 

406,674 
$2,290,847 

S 102,624 

101,582 

100,492 

99353 

98,160 

470,911 

431,730 

382,683 

321,285 

244,428 

148,219 

33,775 
$2,535,242 

$ 125.304 

125304 

125304 

125304 

125304 

626,520 

626,520 

626,520 

626320 

626,520 

626320 

440,449 
$ 4,826,089 

Type 
Water nKters 
Dozer 
Tr^^r and excavator 
Tractor and mower 

Govenunental or Business Type Actirities 
Business ^ e 
Half govemmeotd and half business type 
Business^ 
Half govumnental and half business ̂ pe 

Cost 
S 820,513 

93,965 
69,082 
89,945 

Accumulated 
Depredation 
$ .214,752 

47,928 
30.686 
45368 

Net Book 
Value 

$605,761 
. 46,037 

38396 
44,577 
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The followmg is a schedule of fiiturc minunum lease payments under caq>ital leases, togetiier with tiie present value of 
the net minimum lease payments, as of June 30 ,2010 : 

2011 

2012 

2013 

2014 

2015 

2016-2018 

Net mimmum lease payments 

Le^ amounte represratii^ in te rs 

Present value of net minimum lease payments 

Water 

Meters 

$ 87.000 

88,000 

90,000 

91,000 

92.000 

284.936 

732,936 

134,149 

S 598,787 

Dozer 

$ 15,816 

15,816 

15,816 

15,816 

15,814 

-
79,078 

10,928 

S 68,150 

Tractor & 

Excavator 

$ 11,831 

11,831 

11,831 

11,831 

5.912 
. -

53,236 

9,085 

S 44,151 

TractOTw/ 

Mower 

$ 14,971 

14.971 

14,971 

14,971 

14,970 
-

74,854 

11,338 

$ 63.SI6 

Total 

$ 129,618 

130,618 

132,618 

133,618 

128,696 

284,936 

940.104 

165,500 

$ 774,604 

N O T E 9 - R E T I R E M E N T S Y S T E M S Substantialty all employees of the Town of Jonesboro are members of tiie 
Municipal Employees Retirement System ofLouisiana, Municipal Police Employees Retirranent System of Louisiana, 
or Firefighter Retirement System ofLouisiana. These systems are cost-sharing, multipl&-employer-de&ied benefit 
pension plan admmistered by separate boards of trustses. 

T h e Municipal Emnlovecs Re t i r ement System ofLouis iana {System^ 

Tbe Municipal Employees Rethement System ofLouisiana (System) is composed of two distmct plans. Plan A and 
Plan B , vrith separate assets and benefit provisions. All eligible employees o f tiie Town are members of Plan A. 

F lan Descriptittii All pemianent employees working at least 35 hours per week who are not covered by another 
pension plan are paid wholly or in part from municqial fimds and all elected municipal officials are ehgible to 
participate m the System. Under Plan A, employees who retire at or after age 60 witii at least 10 years of creditable 
service and at or after age 55 witii at least 25 years of creditable service or at any age witii at least 30 years of 
creditable service are entitied to a retirement benefit, payable montiily for lifo, equal to 3 % of their final-average 
salaiy for each year of creditable service. Final average salary is the employees* average salary over the 36 
consecutive or joined months that produce the highest average. Employees who terminate witii at least tiie amount of 
credtiable service stated above, and do not wttiidraw their employee contributions, may retire at the ages specified 
above and receive the benefit accrued to tiieir date of termniati(m. The System also provides deatii and disability 
benefits. Benefits are established or amended by state statute. 

The System issues an annual publicly available financial report that inchides financial statements and required 
supplementaiy information for the S>%tem. The report may be obtained by writing to the Municipal Employees 
Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by callmg 
(225)925-4810. 

Fund ing Policy Under Plan A, members are required by state statute to contribute 9 .25% of their annual covered 
salaiy and the Town of Jonesboro is required to contribute at an actuarially detennined rate. Tbe curre;ntrate is 13.5% 
of annual covered payrol l (Contributions to the System also include one-fourth of 1 %, except for Orleans Parish and 
East Baton Rouge Parish, of the taxes shown to be collected by tiie tax rolls of each parish. Tbese tax dollars are 
divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan The 
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contribution requirements of plan members and flie Town of Jonesboro are established and may be amended by state 
statute. As provided by R.S. 11:103, the employer contributions are determined by actuarial valuation and are subject 
to change each year based on the results of tiie valuation for the prior year. The Town of Jonesboro contributions to 
tiie System under Plan A for tiie years endmg June 30,2010,2009, and 2008 were $80,668, $78,503, and $77377, 
respectivety, equal to the required contributions for each year. 

The Municipal Police Employees Retirement System of Lrfmisiana fSvstcm^ 

Plan Description All foil time police department employees engaged in law enforcement are required to particulate 
in the System. Employees who retire at or after age 50 with at least 20 years of creditable service or at or after age 55 
vrith at least 12 years of creditable service are entitie to a retirement benefit, payable monthly for life, equal to 3 1/3 
percent of their final average salary for each year of creditable service. Fmal average salaiy is the employees' 
average salary over the 3+ consecutive or joined montilis that produce the highest average. Employees whotenninate 
with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may 
retire at the ages specified above and receive the benefit accrued to their date of termination. The System also 
provides death and disability benefits. Benef^ are esteblished or amended by state statute. 

The System issues an annual publicty available fmancial report that includes financial statements and required 
supplementary information for the System. The reptnt may be obtained by writing to the Municipal Police Employees 
Retirement System ofLouisiana, 8550 United Plaza Boulevard, Suite 501, Baton Rouge, LA 70809-0200 or by 
callmg (225) 929-7411. 

Fnnding Policy Plan members are required by state statute to contribute 7.5% of tiieir annual covered salaiy and ttie 
Town of Jonesboro is required to contribute at an actuarially determmed rate. The current rate is 9.5% of annual 
covered payroll. The contribution requirements of plan members and the Town of Jonesboro are established and may 
be amended by state statute. As provided by R.S. 11:103, tiie employer contributions are determined by actuarial 
valuation and are subject to change each year based on the results of tiie valuation for the prior year. The Tovm of 
Jonesboro contributions to tiie System under Flan A for the years ending June 30, 2010, 2009, and 2008 were 
$39,541, $34,687, and $35,778, respectivety, equal to the required contributions for each year. 

The Firefighters Retirement System of Lonislana 

Plan Description Membership of the Louisiana Firefighters Retirement System is mandatory for all foil time 
firefighter employees by a municipality, parish or fire protection district that did not enact an ordinance before 
January, 1980, exempting itself form participation in the System. Employees are eligible to retire at or after age 55 
with at least 12 years of creditable service or at or after a ^ 50 with at least 20 years of creditable service. Upon 
retirement, membeis are entitie to a retirement benefit, payable montiily for life, equal to 3 1/3 percent of tiieir final 
average salary for each year of creditable service, not to exceed 100 percent of then final-average salary. Final 
average salary is tiie employees' average salary over the 36 consecutive or jomed montiis that produce the highest 
average. Employees who termmate with at least 12 years of service stated, and do not witiidiaw tiien employee 
contributions, may retire at or after age 55 (or age 50 with at least 20 years of creditable service at termination) and 
receive the benefit accrued to tiieir date of termination. The System also provides death and disability benefits. 
Benefits are established or amended by state statute. 

The System issues an annual publicly avjulable financial report that mcludes financial statements and required 
supplementaiy mformation for the System. The report m ^ be obtained by writing to the Firefi^ters Retirement 
System, P. O. Box 94095, Baton Rouge, LA 70804 or by calling (225) 925-4060. 
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funding Policy Plan members are required by state statute to contribute 8.0% of their annual covered salaiy and the 
Town of Jonesboro is required to contribute at an actuariaUy determined rate. The cunent rate is 12.5% of annual 
covered payroll. The contribution requirements of plan members and the Town of JonesbcHO are established and may 
be amended by state statute. As pmvided by R.S. 11:103, the employer contributions are determined by actuarial 
valuation and are subject to change each year based on the results of tiie valuation for the prior year. The Town of 
Jonesboro contributions to the System under Plan A for tiie years ending June 30, 2010, 2009, and 2008 were 
$18,503, $15,404 and $14,837, respectivety, equal to tiie requned contributions for each year. 

NOTE 10 - ON-BEHALF SUPPLEMENTAL PAY Certain employees meeting statutory qualifications m the fire 
and police departments receive supplemental pay directiy fiom the State ofLouisiana. This supplemental pay in tiie 
amount of $96,601 is recognized as intergovernmental revenue and public safety expenditures in the following 
departments: 

Police $75,351 
Fire 21,250 

NOTE 11- COMMITMENTS AND CONTINGENCIES 
Litigation At June 30,2010, the Town is involved in several lawsuits. In the opinion ofthe Town's legal Council, the 
outcome of any remaming lawsuits will not materially affect the financial statements. 

NOTE 12 - RISK MANAGEMENT The Town is exposed to various risks of loss relating to torts; tiieft o^ damage 
to, and destruction of assets; eitors and omissions; injuries to employees; and natural disasters. These risks are 
covered by commercial msurance purchased firom independent tiiird parties, except for general liability, law 
enforcement officers' liability, and public officials* liability coverages that were obtamed from the Louisiana 
Municipal Risk Management Agency. The Louisiana Municipal Risk Management Agency is a municipal risk pool 
administered by the Louisiana Municipal Association. The Louisiana Municqial Risk Management Ag^(^ operates 
similar to a commercial msurance compaiQ .̂ Premhuns are assessed members of tiie Loxusiana Municipal Association 
annualty, based on past experience of claims. The Louvsiana Municipal Risk Management Agsncy services all claims 
for risk of loss to which the Town is exposed and cannot assess additional amounts if losses exceed their premiums 
(the covered risks are transferred to the Louisiana Municipal Risk Management Agency). No claims were paid on any 
policies during the fiscal year that exceeded the policies' coverage amounts. There were no significant reductions in 
insurance coverage timing the year ended June 30,2010. 

NOTE 13 - LEVIED TAXES 
Tbe following is a summaiy of authorized and levied property taxes: 

Constitutional 
Operation and maintenance ~ fue protection 
Operation and maintenance - streets 

Tlie difference between autiliorized and levied millages is the result of reassessments of taxable property required by 
Article 7, Section 18(f) of the Louisiana Constihition of 1974. 

A revaluation of all property is required after 1978 to be completed no less than eveiy four years. The last revaluation 
was completed for tiie roll of January 1,2008. Total assessed value was $16,326,540 in calendar year 2009, 
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5.00 
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State law requires tiie sheriff to collect property taxes in the calendar year m ̂ i c h the assessment is made. Property 
taxes become delinquent January 1 of tiie following year. If taxes are not paid by the due date, taxes bear interest at 
the rate of 1.25% per month until tiie faxes are paid. After notice is given to the delinquent taxpayers, tiie sheriff is 
reqmred by the Constitution ofthe State ofLouisiana to sell the least quantity of property necessary to settie flie taxes 
and interest owed. 

Tbe calendar-year tax roll is prepared by the tax assessor and ̂ iproved by the State Tax Commission in November of 
each year. Tlie amount of property taxes to be collected occurs in December 2008, and Januaiy and Februaiy 2009. 
All property taxes are recorded in the general, special revenue, debt service and CÊ iital projects fimds. The Town 
considers the date penalty and interest accrues (January 1,2009) as the date an enforceable legal claim occurs for 
property taxes. Property tax revenue is recognized in the period for which the taxes are levied (budgeted). 
Accordingty, tiie property taxes are budgeted in the 2008-2009 fiscal year ofthe Town. 

Estimated uncollectible taxes are those taxes based <HI past experience which will not be collected in the subsequent 
year and are primarily due to subsequent adjustments to the tax roll. Historically, virtualty all ad valorem taxes 
receivable were collected since they are secured by property. Therefore, tiiere is no allowance for uncollectible taxes. 

NOTE 14 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

Excess of Expenditures over Appropriations Individual Funds 

Budget Actual Various 

General Fund $2,851,080 $3,155,122 $304,042 

NOTE 15 - SUBSEQUENT EVENTS The Legislative Auditors' Office is currentiy conducting an investigation of 
tiie Town's financial records. 
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TOWN OF JONESBORO 

GENERALFUND 
Budgetary Comparieon Schedule 
For the Year Ended June 30,2010 Exhibit 1-1 

BUDGETED AMOUNTS 
ORIGINAL FINAt, 

ACTUAL 
AMOUNTS 

fBUDGETARYBASlSl 

VARIANCE V m H 

FINAL BUDGET 

POSITIVE 

(NEgATIVEl 

BUDGETARY FUND BALANCES. BEGINNING $ 382,041$ 382.041 $ 382,041 $ 

Resources Onflows) 
Local sources: 

Taxes: 
Ad valorem 
Frandilse tax 
Sales and use 
Other taxes 

Licenses and permits 
Fines, forf^tures and court costs 

Intergorommmt^ revenues: 
State fiinds: 

State revenue 
Other 

Fees, chaises, and cximmlsslons for services 

Use of money and property 
Rents and royalties 
Other revenues 
Tmnsfsrs from other funds _. 

125,000 
120,000 
800,000 

5,500 
131.000 
70,000 

74,050 
18,000 

304,200 

5,000 
26,800 
35.530 

1.130.000 

125,000 
120,000 
800,000 

5,500 
131,000 
70.000 

74,050 
18,000 

304,200 
5,000 

26,800 
35,530 

1.136.000 

116.247 
105.695 
849,308 

7,524 
109.468 
33,299 

91,380 
0 

382.316 
3.753 

23,537 
95.418 

1.136.000 

(8,753) 
(14.306) 
49,308 
2,024 

(21.532) 
(36.701) 

17,330 
(18,000) 
78,116 
(U47) 
(3,263) 
59,888 

0 

Amounts available for appropriations 3.233.121 3.233.121 

Total charges to appropriations 

BUDGETARY FUND BALANCES, ENDING 

2.951.080 2MLmQ. 

382.041 $ 382.041 g 

3.335.986 

3.155.122 

102-865 

Charges to appropriations (outflows) 
General government 
Public safety 
Public works 

Capital ouHay 
Debt ser^^ce: 

Principal 

632.780 
939,650 

1.104,650 
64,000 

20.000 

632,780 
939.650 

1.194,650 
64,000 

20.000 

614,880 
1.201.084 
1.293.865 

26.219 

19.074 

17,900 
(261,434) 
(99.215) 
37,781 

926 

(304.042) 

180.864$ (201,177) 
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TOWN OF JONESBORO 

FIRE DEPARTMENT AD VALOREM TAX 
Budgetary Comparison Scliedule 
For the Year Ended June 30.2010 Exhibit 1-2 

BUDGETED AMOUNTS 
ACTUAL 

AMOUNTS 

VARIANCE WITH 
PINAL BUDGET 

posmvE 
ORIGINAL RNAL mUPGETARYBASIS^ f NEGATIVES 

BUDGETARY FUND BALANCES, BEGINNING $ 36,532 $ 36,532$ 36,532$ 

Resources C>n11ows) 
Local sources: 

Taxes: 
Ad valorem 

Use of money and property 
Transfers frcwn other funds 

Amounts available for approprlaUons 

Charges to ai^ropriations (outflovira) 
Transfers to other funds 

Total charges to appropriations 

BUDGETARY FUND BALANCES, ENDING 

55.000 
1.250 

0 

92.782 

68.000 

68.000 

f ?4.78? ? , 

55,000 
1.250 

0 

92.782 

68.000 

68.000 

24.782 $ 

81,905 
390 

0 

118.827 

68.000 

68.000 

50.827$ 

26,905 
(860) 

0 

26.045 

0 

0 

26.045 
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TOWN OF JONESBORO 

STREET AD VALOREM TAX 
Budgetary Comparison Schedule 
For the Year Ended June 30,2010 Exhibit 1-3 

BUDGETED AMOUNTS 
ORIGINAL FINAL 

ACTUAL 
AMOUNTS 

VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
fBUDGETARY BASIS! f NEGATIVES 

BUDGETARY FUND BALANCES, BEGINNING $ 35.786 $ 35,786 $ 35,786$ 

ResouiX^es (inflows) 
Local sources: 

Taxes: 
Ad valorem 

Use of money and property 
Transfers from ti&XBr funds 

Amounts available for appropriations 

Charges to appropriations (outflows) 
Transfers to other funds 

Total charges to appropriations 

BUDGETARY FUND BALANCES, ENDING ? 

55,000 
1.250 

0 

92.036 

68.QQ0 

68.000 

24.036 $ 

55,000 
1.250 

0 

92.036 

68.000 

68.000 

24.036 $ 

81,895 

82 
0 

117.763 

68.000 

68.000 

49.ZS2,$,,,, 

26.895 
(1.168) 

0 

25.727 

0 

0 

25.727 
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TOWN OF JONESBORO 

STREET SALES TAX 
Budgetary Comparison Schedule 
For the Year Ended June 30,2010 Exhibit 1-4 

BUDGETED AMOUNTS 
ORIGmAL 

ACTUAL 
AMOUNTS 

VARIANCE WITH 
FINAL BUDGET 

posmvE 
FINAL (BUDGETARY PASIS) (NgPATIVP) 

BUOQETARY FUND BALANCES. BEGINNING $ 889,082 $ 889.082 $ 889,082 $ 

Resources (inflows) 
Local sources: 

Taxes: 
Sales and use 

Use of money and property 
Transfers from other funds 

Amounts available for appropriations 

Charges to appropriations (outflows) 
General government 

Transfers to other funds 

Total charges to appropriations 

BUDGETARY FUND BALANCES, ENDING 

800.000 
2.500 

Q. 

1.691.582 

800,000 
2,500 

0 

1.691.582 

849,308 
4.022 

Q. 

1.742.41^ 

49.308 
1,522 

Q. 

50.830 

1 . 

Q 
1.000.000 

1.000.000 

691.582 $ 

0 
1.000.000 

1.000.000 

691.582$ 

0 
1.000.000 

1.000.000 

742.412 $ 

0 
0 

0 

50.830 
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Town of Jonesboro 
Notes to the Budgetary Comparison Schedules 

For flie Year Ended June 30,2010 

NOTE A. BUDGET PILA.CTICES A proposed budget for the general fimd and tine special revenue fimds ofthe 
Town of Jonesboro is prepared on flie modified accrual basis of accounting. The budget is legally adopted by Ihe 
Town of Jonesboro and then amended during the year, as necessary. The budget is established and controlled at the 
object level of expenditure. Appropriations lapse at year-end and must be re-appropriated for the following year. 
The Town of Jonesboro authorizes all amendments to the budget. No amendments were made to die original budget 

Formal budgetaiy integration is employed as a management control device during the year. 

NOTE B. BUDGET TO GAAP RECONCttJATION Explanation of differences between budgetaiy mflows and 
outflows and GAAP revenues and expenditures are presented on the next page. 

NOTEC EXCESS OF EXPENDITURES OVER APPROPRUTIONS 

Budget Actual Various 

General Fund $2,851,080 $3,155,122 $304,042 
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Town of Jonesboro 
Notes to the Bndgetary Comparison Schedules 

For flie Year Ended June 30,2010 

General 

Fire Dept. 
Ad 

Valorem 
Tax 

Street Ad 
Valorem 

Tax 
Street Sales 

Tax 

Sources/inflows of resources: 

Actual amounts (budgetaiy basis) "available for 
appropriation" fi^m the Budgetary Comparison 
^hedule $ 3^35,986 S 118,827 $ 117,763 $ 1,742,412 

State and federal grants not included in the budget 808,S86 

The fimd balance at the beginning of the year is a 
budgetaiy resource but is not a current-year revenue 
for financial reporting purposes (382,041) (36,532) (35,786) (889,082) 

Transfer from othw fimds are inflows for budgetaiy 
purposes but are not revenue for fii^ncial repotting 
purposes 

Total revenues as reported on the Statement of 
Revenues, Expenditures, and Changes in Fund 
Balances - Governmental Funds 

Uses/Outflows of resources: 

(1,136,000) 

$ 2,626,831 $ 82,295 $ 81.977 ' $ 853,330 

AcUial amounts (budgetaiy basis) Total charges to 
^propriations" from the Budgetary Comparison 
Schedule 3,155,122 68.000 68,000 1,000,000 

State and federal grants not mcluded in the budget 808,886 

Transfers to other funds are outflows for budgetaiy 
purposes but are not expenditures for financial 
reporting purposes 

Total expenditures as reported on the Statement of 
Revenues, Expenditures and Changes in Fund 
Balances - Govenunental Funds 

(68,000) (68,000) (1.000,000) 

$ 3,964,008 $ 
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Town of Jonesboro 

Schedule of Compensation Paid Mayor and Aldermen 
For the Year Ended June 30,2010 

Exhibit 2 

The schedxde of compensation paid to the Mayor and Aldermen was prepared in compliance with House Concurrent 
Resolution No. 54 ofthe 1979 Session ofthe Louisiana legislature. As authorized by Town ordinance, aldermen 
were paid $500 per month. 

Leslie Thompson, Mayor $35,000 

Carroll R. Layfieid 6,000 

Randy Shows 6,000 

Aaron Stringer 6,000 

Teny Wiley 6,000 

Rene Stringer 6,000 

TOTAL 
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OTHER REPORTS REQUIRED BY GOVERNMENT 
AUDITING STANDARDS 
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Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance With Government Auditing Standards 

Honorable Leslie Thompson, Mayor 
and Members of the Board of Aldermen 
Town of Jonesboro 
Jonesboro, Louisiana 

We were engaged to audit the financial statements ofthe governmental activities, the business-type activities, and 
each major fund ofthe Town of Jonesboro, (the Town) as of and for flie year ended June 30,2010, vrfiich collectively 
comprise the Town's basic financial statements and have issued ourreportfhereondatedMarch 31,2011. Wedidnot 
express an opinion on die financial statements because the Town did not maintain adequate records of receipts and 
disbursements, properly reconcile bank accounts or accounts receivable and accounts payable, nor were all 
transactions entered in the accounting records. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we considered the Town's intenuil control ov» &^ncial reportii^ as abasis for 
designing our auditing procedures for the pinpose of expressing our opinions on the fmancial statements, but not for 
the purpose of expressing an opinion on the effectiveness of tiie Town's internal control over financial reporting. 
Accordmgly, we do not express an opinion on the effectiveness of ihe Town's internal control over financial reporting. 

Our considoation of internal control over financial repOTtmg was for die limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control over financial reporting diat might be 
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies, 
significant deficiencies, or material weaknesses have been identified. However, as described m the accompanying 
schedule of findings and questioned costs, we identified certain deficiencies in internal control over financial 
reporting that we consider to be material weaknesses. 

A deficien<gf in intend control exists when the design or operation of a con^l does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements 
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control such tiiat 
there is a reasonable possibility that a material misstatement ofthe entity's financial statements will not be prevented 
or detected and corrected on a timely basis. We consider the deficiencies described in tiie accompanying schedule of 
findings and questioned costs as lO-Fl, 10-F2,10-F3,10-F4and 10-F6 to be material weaknesses. 
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Compliance and Otiier Matters 
As part of obtaining reasonable assurance about vdiether tiie Town's financial statements are ^ee of material 
misstatement, we performed tests of its compliance witii certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance witii which could have a direct and material effect on tiie determmation of financial 
statement amounts. However, providing an opinion on compliance with tiiose provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed mstances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards and which are 
described in the accompanying schedule of findings and questioned costs as items 10-F3 and 10-F7. 

The Town* s responses to tiie fmduigs identified in our audit are described in tiie accompanying corrective action plan 
for current year audit findings. We did not audit tiie Town*s responses and, according]^, we express no opinion on it 

This report is intended solely for tfie mfonnation and use of tiie Council, management, otiiers witiim the entity, federal 
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. Altiiough the intended use of tiiese reports may be limited, under Louisiana Revised Statute 
24:513, tills report is distributed by the Legislative Auditor as a public document 

,^UXt^^ /QA-J^-V-^ ^ {A3/1IJUJ=»^WW-&^ L - U 
ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
March 31,2011 
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Report on Compliance With Reqairements That Could Have a 
Direct and Material EtTect on Each Major Program and on Internal Control Over 

Compliance in Accordance With OMB Circnlar A-133 

Indenendent AudJtor^s Report 

Honorable Leslie Thompson, Mayor 
and Members of die Board of Aldermen 

Town of Jonesboro 
Jonesboro, Louisiana 

Compliance 
We have audited the compliance ofthe Town of Jonesboro, with die types of compliance requirements described in 
OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of die Town's 
major federal programs for the year ended June 30,2010. The Town's major federal programs are identified in Ihe 
summary of auditors' results section of die accompanying Schedule of Findings and Questioned Costs. Compliance 
with the requirements of laws, regulations, contracts, and grants £q)plicable to each of its major federal programs is die 
responsibility of die Town's management Our responsibility is to express an opinion on Town's compliance based 
on our audit 

We conducted our audit of compliance in accordance widi auditing standards general^ accepted in die United States 
of America; die standardsa^licable to financial audits contained in Government Auditing Standards, issued try the 
Comptroller General of die United States; and OMB Circular A-133, Audits of States, Local Governments, and 
Non-Prqfit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about whether noncompliance widi the types of compliance requirements refeired to 
above that could have a direct and material e£fect on a major federal program occurred. An aw^ includes exaroinii]^ 
on a test basis, evidence about &e Town's compliance vnth those requirements and performmg such other procedures 
as we consid^cd necessaiy in the circumstances. We believe that oiu- audit provides a reasonable basis for our 
opinion. Our audit does not provide a legal determination of the Town's compliance widi those requirements. 

As described in item 10-F9 in tiie accompanying schedule of findings and questioned costs, the Town did not comply 
with requirements regarding cash management that are applicable to die Airport Improvement Program, CFDA 
#20.106, and the Community Development Block Grant, CFPA #14.228. Compliance witii such requirements is 
necessary, in our opinion for the Town to comply with the requirements applicable to tiiat program. 

In our opinion, except for the noncompliance described in the preceding paragr^h, the Town complied, in all 
material respects, witii tiie compliance requirements referred to above that could have a direct and material e^ct on 
each of its major federal programs for tiie year ended June 30,2010. 
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Intanal Control Over Compliance 
Management of tiie Town is responsible for establishing and maintming effective internal control over compliance 
witii tiie requirements of laws, regulations, contracts and grants ^)plicable to federal programs. In plannuig and 
performiug our audit, we considered tiie Town's internal control over compliance witii the requirements that could 
have a direct and material effect on a major federal program to determme tiie auditing procedures fortiie purpose of 
e?q}ressing our opinion on compliance and to test and report on internal control over con^liance m accordance with 
OMB Circular A-133, but not for Ihe purpose of expressing an opinion on the e&ctiveness of internal control over 
compliance. Accordingly, we do not express an opinion on tiie effectivraess ofthe Town's internal control over 
compliance. 

Our consideration of internal control over compliance was fer the limited purpose described m tiie preceding 
paragraph and was not designed to identify all deficiencies in internal control over compliance tiiat might be 
signiScant deficiencies or material weaknesses and tiierefore, there can be no assurance that all deficiencies, 
significant deficiencies, or material weaknesses have been identified. However, as discussed below, we identified 
certain deficiencies in bitemal control over conqiUance that we consider to be material weaknesses and other 
deficiencies that we consider to be significant deficiencies. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct, noncompliance witiv a type of compliance requiremrat of a federal program on a timely basis. A 
material weakness m internal control over compliance is a deficiency, or combmation of defici«icies, in internal 
control over compliance, sudi tiiat there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented or detected and corrected, on a timely basis. We 
consider the d^ciencies in intranal control over compliance described in the accompanying schedute of findings and 
questioned costs as items 10-F8,10-F9, and 10-FlO to be material weaknesses. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
mtemal control over compliance with a type of compliance requirement of a federal program that is less severe tiian a 
material weakness in internal control over compliance, yet important enou^ to merit attention fay those diarged witii 
governance. We consider the deficiency in internal control over compliance described in the accompanying Schedule 
of Findings and Questi(»ied Costs as item 10-Fl 1 to be a significant deficiency. 

The Town's responses to the findings identified in our audit are described in the accompanying corrective action plan 
for current year audit findings and questioned costs. We did not audit tiie Town's responses and accOTdingly, we 
express no opinion on it 

Schedule of Expenditures of Fedeml Awards 
We were e n g a ^ to audit the financial statements ofthe governmental activities, the business-type activities, and 
each major fend ofthe Town, as of and fer the year ended June 30,2010, and have issued om report thereon dated 
March 31,20U. We did not express an opinion on the financial statements because the Town did not maintain 
adequate records of receipts and disbursement, properly reconcile bank accounts ex account receivable and accounts 
payable, nor were all transactions entered in tiie accounting records. The accompanying schedule of expenditures of 
federal awards is presented for purposes of additional analysis as requued by OMB A-133 and is not a required part 
ofthe basic financial statements. We expross no opinion on the schedule of expenditures of federal awards. 
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This report is intended solely for the information and use of tiie Council, management, federal awardmg agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 
Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 tiiis report is 
distributed by the Office ofthe Louisiana Legislative Auditor as a public document 

ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
March31,2011 
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Town of Jonesboro 
Schedule of Expenditures of Federal Awards 

Jnne 30,2010 

FEDERAL GRANTOR/ 
PASS-THROUGH GRAKTOR/PROGRAM NAME 

CFDA 
Number 

CASH FEDERAL AWARDS 

United States Department of Transportation: 
Direct: 

Federal Aviatim Administration 
Airpcxt Iminovement Program 

^vhonmental PiotectioD Agency 
Passed dirough LA Dept. of BDvironmental Quality 

C^ttatization Grants for Clean Water (ARRA) 

Deha Regional Auifaority 
Delta Area Ec<momic Development 

United States Department of Housing and Urban Development 
Passed Through Louisiana Division of Administration 

Community Development Block Grant 

20.106 

90.201 

14.228 

PassThrou^ 
Grantor NQ, 

N/A 

66.458 CS221730-01 

N/A 

670718 

Expenditures 

401,220 

251,768 

185,090 

326,662 

TOTAL FEDERAL AWARDS $1,164.740 

58 



Town of Jonesboro 
Notes to Schedule of Expenditures of Federal Awards 

June 30,2010 

NOTE 1 - GENERAL The accompanymg Schedule of Expenditures of Federal Awards presents tiie activi^ of all 
federal awards programs ofthe Town of Jonesboro. The Town's reporting entity is defined in Note 1 to the Town's 
financial statements. Federal awards received dhectiy from federal agencies, as well as federal awards passed through 
other government agencies, is included on the schedule. 

NOTE 2 . BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is 
presented using the accrual basis of accounting, which is described in Note I ofthe Notes to the Financial Statements 
to tiie Town's financial statements. 

NOTE 3 - RELATIONSHIP TO FINANaAL STATEMENTS Federal awards revenues are reported in tiie 
Town's financial statements as follows: 

General Fund Federal Revenue $ 586,310 
Enterprise Fund 578,430 

Total $1,164,740 

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in tiie accompanying 
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect 
amounts in accordance with accounting principles general^ accepted in the United States of America. 
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Town of Jonesboro 
Schedule of Findfaigs and Questioned Costs 

For the Year Ended Jane 30,2010 

PART I - Sammai7 of the Auditors* Results 

Finandal Statement Andit 

L The type ofaudit report issued was a disclaimer. 

ii. There were five significant deficiencies required to be disclosed by Govenmient Auditing Standards, issued 
by the Comptroller General ofthe United States of America. All of these significant deficiencies were 
reported as material weaknesses. 

iii. There were two instances of noncompliance considered material, as defined by the Government 
Auditing Standards, to the financial statement 

Andit of Federal Awards 

iv. There were four significant deficiencies reqiured to be disclosed by OMB Circular A-133. Three 
significant deficiencies were considered to be material weaknesses. 

V. The type of report the auditor issued on compliance for major programs was qualified. 

vl The audit disclosed four audit findmgs which the auditor is required to report under OMB Circular A-133, 
Section .510(a). 

vii. The major federal programs are: 

CFDA #20.106 Airport Improvement Program 
CFDA #14.228 Community Development Block Grants 

viil The dollar threshold used to distinguish between Type A and Type B programs as described in OMB 
Circular A-133, Section .520(b) was $300,000. 

be The auditee does not qualify as a bw-risk aoditee mides OMB Circular A-133, Section .530. 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30,2010 

Part n - Findings related to financial statements which are required to be reported in accordance with 
Governmental Auditing Standards generally accepted in the United States of America: 

Reference # and title: ^0-Fl General Accounting 

Entity-Wide or program /department soccHic: This finding is entity wide. 

Criteria or spedfic requirement: Good ccmtrols over financial records ofthe Town should include written policies 
and procedures, segregation of duties, proper reconciliations, E^proval of manual journal entries, and adequate 
financial information provided to the Town Council and department heads. All payables and receivables shouid be 
recorded at year end and prior year receivables and payables reversed. 

Condition found: The Town uses a general ledger program and a program for ad valorem faxes billing. A tiiird party 
does the utility billing for die Town. Currentiy the Town has no written policy for uiformation systems and only has 
procedures for limiting access to tiie payroll data. 

There were several issues noted with cash. Checks were not issued in check number order and there is no accounting 
for tile sequence of check numbei^. There are two series of manual checks, for which tiiere are no controls to ensure 
that all manual checks are recorded. Bank reconciliations are not reconciled back to the general ledger. There were 
numerous checks and deposits found tiiat were never recorded or were recorded in the wrong cash accoimt. The 
checks fer the LCDBG account were never recorded and the deposits were recorded in the control account instead of 
the LCDBG account Also tiie town did not have bank statements for the account 

The bank reconciliation for tiie control account mcluded outstanding checks which were actually written &om other 
accounts and had cleared the other bank accounts and outstanding checks which actually cleared the control accoimt 
during the fiscal year and should not have been outstandmg on tiie bank reconciliation. There were two dqjosits in 
transit tiiat cleared the account during tiie year and should not have been deposits in transit. There were also 
outstanding checks dating back to 1995 and several outstanding checks that are negative checks. 

An entry was recorded by tiie Town to the control account to record niunerous deposits, manual checks and charge 
backs even thou^ most ofthe activity flowed timjugh otiier accounts. This entry was made m June 2010 by tiie Town 
and had to be corrected by audit adjustment. 

The payroll account reconciliation lists outstanding deposits tiiat cleared the bank during the year. There are 
outstanding checks dating back to 2001. The reconciliation should agree witii tiie payroll clearing cash account in 
Fund 20, but there is a nmterial difference. 

There were five cash accounts that had no activity recorded tiiroughout the year even though there was activity in the 
bank accounts. 

There were poor mternal controls over cash deposits. Forty police fmes, forty sbt ad valorem receipts and four days of 
water receipts were tested and every transaction tested was deposited late. Most deposits throu^out the year were 
made 5 days late to over a week late. In addition, there were numerous days where daily cash collections were over or 
^ort with no reconciliation of tfie differences. There is no procedure in place to reconcile police fmes collected to 
mformation from the Cleric of Court. 

Petty cash transactions are not posted to tiie general ledger. The balance of petty cash on the general ledger does not 
agree to tiie total of ca^ and receipts m the petty cash drawer. 
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Town of Jon^boro 
Schedale of Findings and (^estioned Costs 

For the Year Ended Jnne 30,2010 

Part n - Findings related to finandal statements which are required to be reported in accordance with 
Governmental Auditing Standards generaUy accepted in the United States of America: 

The Town could not provide a listing of grants received for the current year including the information needed for die 
Schedule of Expenditures of Federal Awards. 

Adequate and accurate financial statements were not bemg provided to the Town Council. The council only receives 
accounts payable check registers, which does not present all transactions posted to the ^neral ledger. 

Suppoi^g documentation was not available for manual journal entries other than routine montiity cash receipts. 

Auditors were provided listings for accounts receivable and accounts payable, but material payables and receivables 
still had to be recorded by audit adjustment For utility customers, no entries are made to accounts receivable during 
tiie year. An audit adjustment is made at year end to record the June billings and to record the unbilled receivables. 
There was no attempt to record balances due on delmquent accounts. An audit adjustment was made to reverse tiie 
payables and receivables fiom tiie prior year. 

From review of documentation fitim the IRS it appears fliat the payroll liabilities for the year were paid, but were not 
all posted to the general ledger. Due to unrecorded transactions and lack of documentation any outstandmg payroll 
liability is unable to be determined. 

There are no standard procedures for settling up of travel advances to employees. 

The general ledger balances for tiie three inventory accounts did not agree with the physical counts performed. 

Possible asserted effect ("cause and effect): 

Cause: There appears to be a lack of defined job descriptions and accounting policies and procedures. We were 
not provided witii any written accounting procedures. We requested policies and procedures for purrfiasing, 
travel, check signing and coital assets and were not provided with any of these policies or procedures. We 
requested a policy manual on several occasions and were not provided witii one. 

Effect: Bank account reconciliations provide an opportunity for checks and deposits clearing the bank to be 
reviewed. The reconciliation process also provides assurance that all deposits and checks are recorded. Most 
banks require any mistakes or unautiiorized use of funds be reported in a timely manner to receive 
reimbursement Monthly financial statements may be inaccurate if bank accounts have not been reconciled. 

Federal and state grants must be Identified as such at tiie start of the grant so tiiat applicable compliance 
requirements are identified. Gram receipts and disbursements must be rec(»ded in a timely maimer to ensure that 
grant records are complete. Incomplete grant records could endanger tiie receipt of foture grante. 

Timely and accurate fmancial information is needed to make financial decisions. The absence of tiiis infonnation 
puts management and the Council at a disadvanta^ when making financial or budget decisions. 

Financial records for journal entries are not complete. Manual jouroal entries should be recorded monthly as 
needed. Financial statements are not complete if entries are not included. 

RecfHding of receivables and payables should be a part of tiie year end close. Financial statements are not 
accurate if receivables and payables are not accurate. 
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Town of Jonesboro 
Schedale of Fuidings and Questioned Costs 

For the Year Ended June 30,2010 

Fart n — Findings related to finandal statemente which are required to be reported in accordance with 
Govemmentel Auditing Stendards generally accepted in the United States of America: 

For the utility fimd accounts receivable should be recorded each month for services rendered during the month. 
Collections should be recorded as a reduction of accounts receivable so the Town knows at any ^ e n time the 
amount that is due fiom customers. The general ledger balance should be reconciled to the sub ledger generated 
from tiie utility program each month and any differences should be resolved. When this procedure is not 
foUo^rad the accuracy of utility accounts receivable is questionable. 

poor controls over the cashier functions provide for opportunities for misappropriation of fimds. 

Recommendation to nrevent future occurrences: Procedures and job descriptions must be established for 
mamtenance of accounting records. These procedures should include monthly reconciliations ofbank accounts to die 
general ledger and accounts receivable sub ledger. Procedures should also include controls over the cashier fimctions 
and daily reconciliations of cash collected to the general ledger recordmg and investigations of any over or short 
amounts. Procedures should be established to ensure that bills are paid on time. Additional traming should be 
provided to the accounting stafTand a tiiird party CPA should be contracted to assist witii each monthly close out until 
tiie staff are adequately trained. Accounting duties should be furdier segregated and proper apinx>val steps 
implemented. A clear chain of command should be established. 

Reference # and lifle; 10-F2 Utility Collections/Public Works 

Entitv-Wide or program /department specific: This finding is for the Water and Sewer Utility Fund. 

Criteria or specific reqnirement: Deposits should be traceable from tite pomt of receipt to posting to the customer's 
account in the billing ŝ ŝtem. Good cash mana^ment requires that cash receipts be deposited in a timely manner. For 
purposes ofthe test, deposits witiim fliree banking days were considered timely. Cutoff fees should be charged on 
accounts in arrears and adjustments to customer account should be properly approved, and documented. 

The accounts receivable sub-ledger should be reconciled to tiie general ledger monthly. The utility deposits sub 
ledger should be reconciled to the general ledger montiily. 

Condition fonndi While testing 4 days of utility cash receipts (495 individual payments) in die Water and Sewer 
Utility Fund, it was noted that deposits for all four days were not made timely. There were 2 exceptions w îere ttie 
amount was not properly posted to tiie customer's account There were 7 exceptions where tfie customer was not 
disconnected after the cutoff date. 

In testing 25 accounts fliat were on tiie cutoff Kst for April 2010,17 had not been charged tiie reconnect fee. 

In testing of adjustments given to customers on their utility bills, five of tiie twenty five tested did not have written 
approval ofthe adjustment. 

The utility receivable sub ledger balance at June 30,2010 was materially different fiom tiie general ledger balance at 
June 30,2010. There is no reconciliation of this difference. In addition, 70% of tiie balances were over ninety days 
old ^ the aging report. 

Sewer charges for tiie months of Februaiy tiffough June 2010 were g^roximately half of flie prior montfis. It appears 
that some change was made to tiie billing system to lower die sewer rates. 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For tiie Year Ended June 30,2010 

Part U - Findings related to financial statements which are required to be reported in accordance with 
Governmental Auditing Standards generally accepted in tiie United States of America: 

Possible asserted effect (cause and effect): 

Cause: It appears that there is no proofing of customer payments to ensure that tiieir p^raent ki apphed to tiie 
proper account The Town does not have staff assigned to monitor the cutoff deposits, and adjustments 
adequately. 

Effect: The Town could be losing water and sewer revenue and mternal controls are weakened. 

Recommendation to prevent future occurrences: The Town should ensure that all cash receipts are deposited in a 
timely manner (witiiin three banking days). There should be greater internal control over cash receipts. There should 
be a reconciliation of receipts to tiie actual deposits of all p^ments performed by an employee mdependent ofthe 
collection, posting, or bank deposit fimctions. 

The cutoff policy should be followed on all customers. An adjustment form should be prepared stating tiie reason for 
the adjustment, the amount and a proper official should sign as approving the adjustment 

Reference # and tifle: 10-F3 Intemaj Control Over Disbnrsements 

Entitv-Wide or program /department spedfic: This finding is entity-wide. 

Criteria orsnecific reoBircment: Effective internal control should include vendor disbursements havmg original 
documentation (mvoices, eto.), proper approval, and paid timely. Payroll disbursements should have proper suj^rt, 
salary rates tiiat mateh salary schedules, and overtime pay approved by appropri^ personnel. Time cards or pay 
sheets should be signed by the employee and supervisor. 1-9 forms should be k ^ on all employees. Credit card and 
charge account payments should be supported by statements and adequate receipts. 

Condition found: The following exceptions were noted fiom a test of v^dor disbursements: 

From a random sample of 22 checks the following was noted: 

• No documentation was provided for one check. 
• Purchase orders for two ofthe checks could not be provided. 
• Three of the checks were paid more than 3 0 d ^ after the invoice date. 

Also, 14 grant checks were selected for testing and eight of these checks were not recorded in the general ledger. 
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Town of Jonesboro 
Schedule of Findi i^ and Questioned Costs 

For tibe Year Ended Jnne 30,2010 

Part n - Findings related to finandal statements which are required to be reported in accordance with 
Governmental Auditing Standards generaUy accepted in the United States of America: 

The followmg exceptions were noted fixim a test of 50 p̂ TX)ll disbursements: 

• One instance ofthe payment not being fix>m a computer generated check and was not recorded in tiie general 
ledger. 

• Seven instances where the personnel file was missing proof of existence docum^itation. (1-9, social security, 
driver^s license, etc) 

• Forty five instances vfhere time records were not signed by tiie employee or the supervisor. 
• E i^ t instance where time records were not available. 
• Nine instances where the pay rate was incorrectiy computed or Ihe rate could not be computed. 
• There are no salaiy schedules to support p ^ rates. The latest salary schedule that could be located was from 

2005. 

The following exceptions were noted in testing of four credit card accounts: 

• The entire year was tested for tiie one of the credit cards and the November 2009, December 2009 and 
February 2010 statements and receipts could not be located. 

Possible asserted effect f cause and effect): 

Cause: There is poor conhol over vendor and payroll disbursements and credit card usage. 

Effect: Internal control over disbursements is not adequate resulting in untimety and unsupported payments. 

Rcryi^p^yi^datfon to prevent firture occurrences: All vendor payments m the future should include original 
documentation (invoices, ete.) and should be paid timely. Records supportmg disbursements should be properly 
maintained. All employees should have a completed 1-9 form. The Town should establish and maintain a salary 
schedule. Th^^ should be a form for employee evaluations and raises and should be maintained in the employees' 
files< All salary increases should have tfie proper approval on the form. Time cards/or pay sheets should be signed by 
the employee and the supervisor. All overtime should be authorized by the apprcqiriate official. 

Reference # and tifle: 10-F4 Capital Asset Management 

Entity-Wide or program /department specific: This finding is entity-wide. 

Criteria or snecific requirement: Louisiana Revised Statue LSA-R.S.24:515 requires the Town to maintain a 
comprehensive listing of coital assete. 

Condition fonnd: The Town does not have procedures in place where an employee maintains a complete listing of 
the Town^s capital assets nor do they have procedures to ensure all additions and deletions are properly reflected and 
monitored. Auditors had to compile a listing for additions to coital assets due to the town not having any records for 
capita] assets. There was no annual physical inventory taken as required for good internal controls nor are all assets 
properly tagged. Records for construction in progress were not mafaitained fbrtiieyear. The Town could not complete 
a listing of constmction projects they had, v/bich ones were conq)leted at 6/30/10 or how much was paid or owed on 
each project There were files for the numerous projects, but there were several invoices missing firom the files and 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30,2010 

Part U - Findings related to financial statements which are required to be reported in accordance with 
Governmental Auditing Standards generally accepted in the United States of America: 

nobody tracked the progress of any ofthe projects. Auditors had to complete tiie schedule for construction in |nt>gress 
and determine ̂ i c h construction projects the Town had. 

Possible asserted effect fcause and effecfl: 

Cause: There was a low priority placed on the capital assets listing. 

Effect: Ihe Town was in violation of state law and has madequate internal control over safeguarding of capital 
assets. 

Recommendation to prevent future occurrences: Management of tiie Town should consider appomting an 
employee as property manager who will maintain a comprehensive listing of capital assets as additions and deletions 
are added during the year. Department heads should be given addition and deletion foinis and required to complete 
die forms as purchases or deletions of coital assets are made and then given to the property manager. The property 
manager should perform an aimual physical inventoiy of all capital assets and any missmg assets identified should be 
invest^ated. All assets should be tagged as property of the Town and serial numbers retained by the property 
manager. Property manager should also maintam records for all constroction projects to determine tiie status of each 
project and which projects have been completed and should be added to the capita] asset listing. 

Reference # and tifle: 10-F5 Late Submission of Audit Report to Legislative Auditor 

Entitv-Widft nr prngp-am /department specific: This finding is entity-wide. 

Criteria or snedfic requirement: Louisiana Revised Statute 24:513A (5) (a) (I) requires that "...audits shall be 
completed whhm sfat months ofthe close of tiie entity's fiscal year". 

Condition found: The Town did not have the audit completed and submitted to tiie Legislative Auditor by the six 
month deadline of December 31,2010. The Town was origmalty granted an extension to March 31,2011, but that 
extension was tiien revoked by the State. 

Possible asserted effect (cause and effect^: 

Cause; The audit for the Town was not completed in time to meet the required deadline due to the Town*s lack 
of adequate financial records. This was due to bank reconciliations not being perfonned and the financial records 
not being complete. 

Effect: The Town's audit was not filed by the six montii deadline. 

Recommendation to prevent fiiture occurrences: The Town should strive to have all bank reconciliations 
p^formed and the financials balanced and completed in a timely maimer in order for ti^e submission of their audit 
report each year in order to comply with requirements witii tiie Legislative Auditor's Office and other agencies. 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For tiie Year Ended June 30,2010 

Part n - Findings related to finandal statements which are required to be reported in accordance with 
Governmental Auditing Standards generally accepted in tiie United States of America: 

Reference # and tifle: 10-F6 Accounting for Third Party Conections 

Entitv-Wide or program /department specific: This finding is entity-wide. 

Criteria or specific requirement: The Town collects payments for various bills for a third party, APS. The Town is 
to deposit the collections fiom each day's activity into tiie designated bank account APS downloads tiie Town's 
collections each n i^ t fixsm the system and draws the day's total collections fixim the bank accoimt. 

Conditiop found: In testing of four montiis of collections it was found that the Town was not making timely 
d^osits, therefore when APS would draw tiie collections fixsm the bank account, the account would go to a negative 
balance. The Town was m turn being charged NSF fees. In Januaiy of 2010 there was a variance between the 
deposited amount and the daily report ofthe actual collections. This variance was due to an employee makmg a 
deposit of their own personal funds to bring the account out of a negative balance and to stop the NSF fees. Once this 
deposit was made tiie bank balance did go to zero fiom being negative. There were two other deposits noted in 
Decranber 2009 and June 2010 that caused a variance between the deposits and tiie daily report. These belonged to 
other accounts, but were never transferred out to the proper accounts. There was also a deposit noted that was made in 
July 2010 just after year end that was made fit>m an employee's personal fimds. 

A cash count ofthe APS drawers was performed while on location. The APS system was down and there were no 
collections for the day so each drawer should have only tiic $150 start up money. One ofthe drawers had more tiian 
the $150 because the drawer had last been used 14 days earlier and had not been counted down until the cash count 
was performed. 

Possible asserted effect fcause and effect): 

Cause: The Town was mot makuig timely deposits of collections. 

Effect: The bank account consistentiy stayed at negative balance causuig the Town to be charged NSF fees. 

Recommendation to prevent future occurrences: Collections fixmi each d ^ should be deposited daily to avoid 
the Town being charged NSF fe^ by tiie bank. 

Reference # and tifle: 10-F7 Local Government Budget Act 

Criteria or spedfic requirement: R.S. 1306 provides that the budget should be adopted before the end ofthe prior 
fiscal year. Per R.S. 1311 the budget should be amended if total expenditures exceed total budgeted expenditures by 
5% or more. 

Condition found: The budget for tiie fiscal year ended June 30,2010 was adopted on December 2,2009. The 
budget was not amended even though expenditures for the general fimd exceeded tiie budget by more than 5%. 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30,2010 

Part 0 - Findings related to financial statements which are required to be reported in accordance with 
Governmental Auditing Standards generally accepted in the United States of America; 

Possible asserted effect fcause and effect): 

Cause: There was confiict between the Mayor and tiie Council regardmg the budget 

Effect: Budget was not adopted timely nor was it amended. 

Recommendation to prevent tatare occurrences: The laws regarding the budget should be followed in the foture. 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For the Year Ended Jnne 30,2010 

Part HI - Findings and question^ costs for federal awards which aro required to be reported under OMB 
Orcular A'133 Section (a): 

Reference # and tifle: 10-F8 Internal Control Over Disbursements 

Entitv-Wide or program /department specific: This finding relates to tiie Airport hnprovement program, 
CFDM20.106, from federal agency, Federal Aviation Administration and the Community Development Block Grant 
(LCDBG) CFDA# 14.228 fiom federal agency. Department of Housmg and Urban Development, passed tiuou^ tiie 
State of Ix>uisiana for federal award year 2010. 

Criteria or snedfic requirement: Effective int»nal controls should include voidor disbursements being properly 
recorded on the general ledger. 

Condition found: Several disbursements were not recorded in the general ledger. 

Possible asserted effect fcause and effect): 

Cause: There w«« some manual checks written tiiat were never recorded and it is unknown why the accounts 
payable check were never'recorded. 

Effect: Disbursement activhy was not recorded in flie general ledger, tiierefore expenditures were understated and 
tills created variances whh die reconciliation of cash accounts. 

Recommendation to prevent ftitnre occurrences: All transactions should be recorded in the general ledger. Review 
of die general ledger should be perfonned to ensure fliat all activity has been recorded. The normal accounts payable 
procedures should be used to help ensure that disbursements are recorded in tiie genera] ledger. If manual checks are 
written, they should be posted to the general ledger immediately to help ensure all activity is recorded. 

Reference # and tifle: 10-F9 Cash Management 

Entitv-Wide or program /department specific: This findmg rekites to the Airport Improvement program, 
CFDA#20.106, fiom federal agency. Federal Avration Administration and tiie Community Development Block Grant 
(LCDBG) CFDA# 14.228 fixim federal agency. Department of Housing and Urban Development, passed tfutiugh die 
State ofLouisiana for federal award year 2010. 

Criteria or snedfic requirement: Funds are required to be expended in a tunely manner once received. 

Condition found: For the Airport Improvement program, there were e i^ t disbursements tested and six were not 
expended in a tunely manner. For tfie LCDBG, there were four reimbursements tested out of eight tiiat were done for 
the year. One ofthe four tested was not expended timely. 
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Town of Jonesboro 
Schedule of Findings and Questioned Coste 

For the Year Ended Jane 30,2010 

Part m - Fmdings and questioned costs for federal awards which are required to be reported under OMB 
Circular A-133 Section (a): 

Possible asserted effect fcause and effect): 

Cause: The town foiled to expend funds in a timely manner, deposited funds in an mterest bearing account and 
earned interest on the funds. 

Effect: The Town was m violation of tiie requirement to expend fimds in a timely manner and earned interest on 
federal fimds which is not allowable. 

Recommendation to prevent ftaturc occurrences: Funds should be expended within a timely manner within three 
days once received. Funds should be deposited into a noninterest bearing account to prevent interest fijom bemg 
earned on federal funds. Deposite should also be reviewed viien posting to ensure tiiat they are being recorded in the 
proper accounts. 

Reference # and tifle: 10-FlO Capital Outlay Accounting 

Entitv-Wide or program /department specific: This finding relates to tfie Community Develqiment Block Grant 
(LCDBG) CFDA# 14.228 fi^om federal agency. Department of Housmg and Urban Development, passed tfirough tiie 
State ofLouisiana and the Airport Improvement program, CFDA#20.I06, fiom federal agency. Federal Aviation 
Administration for federal aWd year 2010. 

Criteria or specific rea uirement: Proper accounting for capital outiay expenditures requires that only expenditures 
for capitalizable items be chai^d to the capital o i ^ y gpneral ledger accounts. An analysis of constroction in 
progress shoidd be maintained for each project 

Conditiop found: In testing the two grants it was found that numerous transaction were recorded to capital outlay 
tfiat should not have beea There were several repairs and maintenance expenses recorded as capital outiay. In 
addition there were transactions for capital outiay that never were recorded and had to be recorded by the auditors. A 
sdiedule of construction in i»t>gress was not maintained by the Town. 

Possible asserted effect fcause and effect); 

Cause: The accounting staff was not knowledgeable of tiie requirements for recording capital projects. Also, no 
review was made of flie coital outlay accounts prior to year end close to ensure that only capitalizable entries 
were recorded. Some project files were maintained but an analysis of construction in progress was not 
maintained. 

Effect: There is a possibility that some ofthe constroction in progress which should be c^halized was expensed. 

ytecnmmf pdation to Prevent ftitnre occurrences: Coital outlay accounts should be reviewed at year end to ensure 
that only allowable and appropriate expenses are posted. An analysis of constracti<m in progress should be 
maintained on a monthly basis. When tiie project is complete the costs should be moved to the proper capitalasset 
account 
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Town of Jonesboro 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30,2010 

Part i n - Findings and questioned costs for federal awards which aro required to be reported under OMB 
Circular A-133 Section (a): 

Reference # and tifle: 10-Fl 1 Procurement Suspension and Debarment 

Entitv-Wide or program /department specific: This finding relates to the Ahport Improvement program, 
CFDA#20.106, ttom federal agency. Federal Aviation Administration for federal award year 2010. 

Criteria or snedfic requirement: Federal regulations require that entities receiving federal fimds should determine 
tiiat tiie entity is not purchasmg items or services fiom any vendor or individual that is considered suspended or 
debarred by the Federal Government Therefore, tiie entity should verify through tiie EPLS system, collect a 
certification fiom the vendor or add a clause in the contract witii the vendor ensuring that the vendor is not suspended 
or debarred. 

Condition found: When testing the procurement, suspension and debarment compliance requirement, it was noted 
that the Town does not have procedures in place to verify tfiat the vendcM̂ s tfiey are purehasiug fiom are not suspended 
or debarred. 

Possftlc asserted effect fcause and effect): 

Cause: There was no verification of vendors usmg EPLS mcluded in the bid packet or m the contracts. There 
^>pears to be no knowledge at the Town level and tfie engineering firm uses a standardized contract which does 
not include a suspension and debarment clause. 

Effect: The Town did not verify whetiier vendors were suspended or debarred, which could cause tfie Town to 
not to be in compliance with all federal requirements of then programs. 

Recommendation to prevent fiiture occurrences: The Town should establish internal controls and procedures to 
ensure fliat vendors witili v^ich they make purchases are not suspended or debarred. Verification checks should be 
performed by accessing the EPLS website to ascertain if each vendor is eiflier suspended or debarred and the 
verifications printed and kept 
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Town of Jon^boro 

Other Information 

The infonnation m the followmg section concerns managements actions or intentions concerning prior- and current-
year audit findings. Ihis mforoiation has been prepared by the management of die Town of Jonesboro. Management 
accepts fill! responsibility for the accuracy ofthe information. This information has not been audited by the auditors 
and accordingly, no opinion is expressed. 
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Town of Jonesboro 
Status of Prior Year Audit Findings 

Jnne 30,2010 

Reference # and title: 09-Fl General Accounting 

Origination Date: December 31,2008. 

Entitv-Wide or prograpi /department specific: This finding is entity wide. 

Condition: Good controls over financial records ofthe Town should include written policies and procedures, 
segregation of duties, proper reconciliations, ̂ proval of manual jouroal entries, and adequate financial information 
provided to the Town Council and department heads. All payables and receivables should be recorded at year end and 
prior year receivables and payables reversed. 

The Town uses a general ledger program and a program for ad valorem taxes billing. A third party does the utility 
billing for the Town. Cunrently the Town has no written policy for information systems and only has procedures for 
limiting access to tiie payroll data. 

Bank accounts were not reconciled timefy. Bardc reconciliations for the June 30,2009 fiscal year were not completed 
until February 2010 vfhen a CPA firm was hired to do the reconciliations. The June 2009 bank reconciliation has 
over 300 outstandmg checks that are over one year old. These old outstanding checks date back to 1996 tbrough the 
present An unauthorized withdrawal fixim the bank account was made during the fiscal year and was not detected in a 
timely manner because bank reconciliations were not peiformed. Also, there was a sales tax dqposit m November 
2008 which was not recorded on die general ledger for $136,896 and a fianchise tax deposit of $6,149 in December 
2008 which was not recorded on tiie general ledger. 

The Town could not provide a listmg of grants received for the current year includmg tiie information needed for tfie 
Schedule of Expenditures of Federal Awards. 

Adequate and accurate financial statements were not being provided to the Town Council For tiie montiis of July 
tfirough November 2008 the Council was provided witii a typed listing of checks. FOT the months December 2008 
tfuough June 2009 tfie Council was provided an accounts payable distribution joumal which does present all 
transactions posted the general ledger. 

Manual joumal entries made by the Town for July and August of 2008 were unavailable. In June 2009 an entry was 
made to record tfie grant revenue and expense for the USDA grant for the whole year. The revenue was recorded m 
tfie general fimd and the expenses w^ie recorded in the water and sewer fimd. The total recorded in June was 
$3,243,192.80. 

Auditors were not provided a listing of accounts receivable and accounts payable. The receivables and payables on 
the books at June 30,2009 were the 2007 receivable and payable balances. These balances had to be reversed and the 
2008 receivables and payables had to be recorded and reversed also. Then tiie 2009 receivable and p^able balances 
were recorded. Checks written after June 30* for June 30* fiscal year expenditures were not properly dated. 

For utility customers, no entries are made to accounts receivable during the year. An audit adjustment is made at year 
end to record the June billings and to record the unbilled receivables. Ttiete was no attempt to record balances due on 
delinquent accounts. 
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Town of Jonesboro 
Status of Prior Year Audit Findings 

June 30,2010 

Vendor payments were often made late includmg payroll deductions. The following payroll related liabilities were 
not paid timety: 

The only federal income tax witfiholding that was paid to the IRS was for the months of February 2009, March 
2009, and May 2009. The remaining monflis in tfie fiscal year were not paid by June 30*. A total of $86,971.95 
m federal tax witiiholdhig was due to tiie IRS at June 30,2009. 

Medicare and Social Security witfiholdings and employer taxes were paid to the IRS for only the months of 
February 2009, March 2009 and May 2009. The remainmg months in fte fiscal year were not paid by June 30*. 
The amount due to the IRS for Medicare and Social Security at June 30* was $44,551.59. 

. State mcome tax withholding was paid to the state m December 2008 for the first sbt months ofthe year. 
Subsequent payments were made in Februaiy 2009, March 2009, and May 2009. Total state witfiholdings for the 
year was $28,859.43 and total payments to tiie state were $ 18,091.42. This deduction account had a beginning 
overp^ment balance of $7,368.59 leaving a balance due tiie state at June 30* of $3^99.42. 

The Christmas Club deductions for November 2008 were not transferred to employee's accounts. Some 
»nployees were paid the witibholdings directty when the employee discovered the transfer had not been made. 

The group heahh insurance was not paid timely during the year. Payments for November 2008 and December 
2008 were late and the p^ments for March 2009 and April 2009 were late. The health insurance for employees 
was canceled twice during the year fw non-payment 

There were poor mternal controls over the cashier functions, resulting in the thefi of fimds during the year by one of 
the cashiers. In addition, tfiere were numerous days where daily cash collections were over or short with no 
reconciliation ofthe differences. The over and short amounts ranged up to $500. The daily collections for June 11, 
2009 were $9,345.25 per the dmly receipts summary. The deposit was made on two separate days - $7,822.88 was 
deposited on June 1 ^ and the remainder was deposited on June 19* The deposits were made a week after tiie 
collections. 

The Council's W'2s for tiie year 2008 were incoirect when mailed and had to be corrected. 

There are no standard procedures for settiing up of travel advances to employees. 

When tiie trial balances were given to tfie auditcn^ at year end all ofthe funds were out of balance. Tlie following 
were the out of balance amounts: 

General fimd $392,929 
Fhe Dept Ad Valorem Tax 15,014 
Street Dept Ad Valorem Tax 15,014 
Street Dept Sales Tax 144^48 
Water and Sewer 162,077 

Corrective action planned: See corrective action plan for current year finding 10-Fl. 
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Reference # and title: 09-F2 Utilitv Cofiections/Public Works 

Origfaiation Date: December 31,2008. 

Entitv-Wide or program /department specific: This finding is for tiie Water and Sewer Utility Fund. 

Condition: Deposits should be traceable fixrai flie point of rece^ to posting to the customer's account in tiie billing 
system. Good cash management requires that cash receipts be deposited in a tunely manner. For purposes of tiie test, 
deposits within three banking days were considered timely. Cut off fees should be charged on accounts in arrears and 
adjustments to customer accounts should be properiy approved and documented. 

The accounts receivable sub-ledger should be reconciled to the general ledger montfdy. The utility deposits sub 
ledger should be reconciled to tiie general ledger monthly. 

While testmg 4 days of utility cash receipts (435 individual payments) in the Water and Sewer Utility Fund, it was 
noted tfiat one day's deposit was not made until 9 days later; tiiere were 4 instances where a customer's payment was 
not posted to tiieir account properly. Also noted in this test was tfiat 22 customers were not disconnected after tiie 
cutoff date. 

In testing of 15 accoimts tiiat were on the cut off list for June 2009,8 had not been charged the $30.00 reconnect fee. 
Also, in 7 of these cases the person was allowed to pay a partial payment and services were turned back on even 
though full payment had not been made. One of these customers had a balance of $496.11 at June 30*. One 
customer, whose husband is an employee of the Town, had a balance of $592.75 after the payment and was not cut 
off. Per a review of this account, the custom^' has not had a zero balance since May of 2006 and vnts not cut off 
during that time. 

In testing the adjustments given to customers on tiieir utility bills, the support did not state the reason for tfie 
adjustment nor did it show who authorized the adjustment 

The utility deposits sub ledger has a balance of $124,785 in utility deposits at June 30,2009 while the general ledger 
has a balance of $ 111,146 at June 3 0,2009. There is no reconciliation of this diOerence. 

Corrective action planned: See corrective action plan for cunent year findmg 10-F2. 

Reference # and title: 09-F3 Cash Denosits of Police Fines and Controls Over Ticket Books 

Origination Date: December 31,2009. 

Entitv-Wide or program /department specific: This finding is specific to the Police Department 

Condition: Deposits should be traceable torn the point of receipt to posting in tfie general ledger. Good cash 
management requires fliat cash receipts be deposited in a timely manner. For tiie purpose of testing, deposits witiiin 
tiiree banking days are considered as being timely. A reconciliation ofthe amount of collections per the police 
software monthty report to the revenue accounts m the general ledger should be prepared. There should be controls 
over the issuance of ticket books to officers. 
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Ticket books were not issued to officers in the fiscal year ended June 30,2009. The books were kept m a file room 
and tfie officers would get tiie books as tfiey were needed. The officers were requested to keep flie books in sequential 
order by the numbers on tiie packages of tickets but there was no reconciliation of tickets books issued. When tiie 
officers fhiished wifli a book they would complete a log sheet witii tiie ticket numbers, offense, and name ofthe 
person recervmg tiie ticket. This log was turned in to the Chief. There was no accounting for the sequential numbers 
ofthe books. 

A sample of 37 police fines was selected to determine if the deposit was made timely. This included tracing the 
deposit to the bank statement, tracing the deposit to the ticket that was issued, agreeing the amount collected to tiie 
standard fine for fliat offense, and tracmg to the general ledger account for proper posting. The results were as 
follows: 

• 16 were not deposited timely. 
• 12 ofthe tickets could not be found. 
• 1 ticket was receipted twice on different receipts and neither was voided. 
• 2 of tfie days police fines collected were mcorrectly posted to mcorrect general ledger accounts; one to oil & 

gas royalties and the other to fees and other charges. 
« 4 tickets paid could not be traced to the bank statements. 
• IS tickets noted where tfie fine collected did not match the fine schedule witfi no ê qulanation for the variance. 

Corrective action taken: The Police Department is now accounthig for the ticket books. The late deposite are 
included in 10-Fl finding for the current year. 

Reference # and tifle: 09-F4 Billing and Collections of Ad Valorem Taxes 

OriginattonDate: December 31,2009. 

Entitv-Wide or program /department specific: This fmding is entity-wide. 

Copditiou: Good internal control of tax collections requires accurate billings, collections and postmg of tiiose 
collections. 

The original billings mailed m late 2008 for ad valorem taxes were for the wrong tax year. A second billing had to be 
sent to all customers for the correct amount A sample of 3 days of ad valorem tax receipts was selected for testing. A 
total of 163 receipts were tested for timely deposit, deposit in the bank account, proper recording in the general ledger, 
and proper recording on the customer's account. The following was noted: 

• None of tiie receipts tested were deposited in a timely manner (3 business days). Collections fiwn December 
30,2008 were d^si ted Januaiy 12,2009; collections from April 15,2009 were deposited April 23,2009, 
and collections from April 14,2009 w^e deposited April 23,2009. 

• Two exceptions noted where the interest and penahy amounts were not paid, but tiie accounts were cleared. 

The Town had property tax software to account for each customer's account but Town employees did not feel 
ctmifbi^ble that the balance of these customer accounts was correct The tax sale for property with unpaid taxes was 
not held due to unreliable records. 
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Corrective action taken: This finding was cleared except for the deposit not bemg made timely. The issue with the 
imtunely deposits is addressed in flie current year finding If^Fl. 

Reference # and title: 09-F5 Internal Control Over Disbursements 

Orjghiation Date: December 31,2008. 

Entitv-Wide or program /department specific: This finding is entity-wide. 

Condition: Effective internal control should mclude vendor disbursements having original documentation (invoices, 
ete.), proper qiproval, and paid timely. Payroll disbursement should have proper support, salary rates tiiat maHi 
salary schedules, and overtime p ^ ^proved by appropriate persoimeL Time cards or pay sheets should be si^ed by 
the employee and supervisor. The 1-9 forms should be kept on all employees. Credit card and charge account 
payments should be supported by adequate receipts, and only used by authorized employees. 

The following exceptions were noted fixim a test of 65 vendor disbursements: 
• Six instances noted where tiie purchase order was either not approved or was prepared after the date ofthe 

invoice. 
• Six checks did not have proper support such as an invoice. 
• Four of tiie checks were not paid timely. 

The following exceptions were noted fiY>m a test of 24 p^roll disbursements: 
• 9 exceptions noted in which eiflier the personnel file was missing tiie 1-9 form or 1-9 form was incomplete. 
• 13 exceptions where the overtime was not approved by an i^ropriate official. 

Additionally: 
• Nehher flie employee nor the supervisor is requhed to sign the time cards or pay sheets. 
• There are no support documents m the personnel files for salary rates and tfie latest salaiy schedule provided 

was fiH>m 2005. 

The following exceptions were noted fit^m a test of three credit cards/charge accoimts: 
• The Town could not provide statements for 4 months on one ofthe cards and could not provide invoices for 

five montfis. 
• The Town could not provide statements for 4 montfis on anotiier card. 
• One of tiie charge accounts was suspended 1^ the vraidor due to non-payment (accoimt was delinquent over 

90 days). 

The following exc^ons were noted fiom testmg of 10 travel checks: 
5 of tiie checks had no documentation attached to support tiie check. 
1 ofthe checks bad partial documentation attached to support the check. 

Corrective act^n p^nnc^: See corrective action plan for current year finding 10-F3. 
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Reference # and tifle: 09-F6 Capital Asset Management 

Origination Date: December 31,2009. 

Entity-Wide or program /department spedfic: This finding is entity-wide. 

Condition: Louisiana Revised Statue LSA-ItS.24:515 requires the Town to maintain a comprehensive listing of 
capital assets. 

The Town does not have procedures in place where an employee maintmns a complete listing ofthe Town's capital 
assets nor do tiiey have procedures to ensure all additions and detetkms are property reflected and monitored. There 
was no annual physical inventory taken as required for good internal controls nor are all assets properly tagged. 

Corrective action planned: See corrective action plan for current year fmding 10-F4. 

Reference # and tifle: Q9-F7 Late Submission of Audit Report to Legislative Auditor 

Origination Date: December 31,2008. 

Entitv-Wide or program /department snedfre: This finding is entity-wide. 

Criteria or snedfic requirement: Louisiana Revised Statute 24:513A (5) (a) (I) requires that **...audits shall be 
completed within SK months ofthe close ofthe entity's fiscal year". 

Condition found: The Town requested an extension of time by tiie Legislative Auditor's Office and an extension 
was approved to March 31,2010. An additional extension was requested to M ^ 31,2010. 

Corrective action planned: Seecorrectiveactionplanforcurrentyearfindingl0-F5. 

Reference and tifle: 09-F8 Capital Outiay Accounflng 

Origination Date: December 31,2009. 

Federal program and specific federal award identificatiop: This findmg relates to Water and Waste Disposal 
Systems for Rural Development, CFDA#10.760, fix)m federal agency. Department of Agriculture for Federal Award 
year 2008. 

Condition: Proper accounting for capital outlay expenditures requhes fliat only expenditures for capitalizable items 
be charged to the coital outlay general ledger accounts. An analysis of construction in progress should be m^tained 
for each project 

hi testing of tfie federal grant charges for the USDA financed project it was noted that tfie expenses chaiged to coital 
outiay included repayment of interim financing \̂ 1lich should have been charged to a liability Qoan payable) account 
An analysis of construction in progress was completed by the auditors using tiie project files and tiie general ledger. 

Corrective action taken: This grant was not active for the June 30,2010 fiscal year. 
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Reference # and tittc: 09-F9 Late Submission of the Audit Report to the USDA 

Origination Date: December 31,2008. 

Federal program and spedfic federal award identification: This finding relates to Water and Waste Disposal 
Systems for Rural Development, CFDA# 10.760, from federal a^ncy, Dqiartment of Agriculture for Federal Award 
year 2008. 

Condition: The United States Department of Agriculture requires the audit for flie Town be filed 150 days after 
fiscal year end of June 30tfi each year. 

The Town did not file the audit by the end ofthe 150 days required. 

Correctjve action taken: The town did not have this grant for the 2009-2010 year. 
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Reference # and titie: 10-Fl General Accounting 

Entitv-Wide or program /department snedfic: This finding is entity wide. 

Condition: Good controls over financial records of the Town should include written policies and procedures, 
segregation of duties, proper reconciliaticms, approval of manual journal entries, and adequate financial information 
provided to the Town Council and department heads. All payables and receivables should be recorded at year end and 
prior year receivables and payables rev^ised. 

The Town uses a general ledger program and a program for ad valorem taxes billing. A tfihd party does tiie utility 
billmg for tfie Town. Currentty tiie Town has no written policy for infonnation systems and onty has procedures for 
limiting access to the payroll data. 

There were several issues noted witii cash. Checks were not issued in check number order and tfiere is no accounting 
for tiie sequence of check numbers. There are two series of manual checks, for which there are no controls to ensure 
that all manual checks are recorded. Bank reconciliations are not reconciled back to the general ledger. There were 
numerous checks and deposits found tiiat were never recorded or were recorded in the wrong cash account The 
checks for tiie LCDBG account were never recorded and tiie deposits were recorded in the control account instead of 
tiie LCDBG account. Also the town did not have bank statements for tiie account 

The bank reconciliation for the conht>l account included outstanding checks which were actually writt^ fixim other 
accounts and had cleared the otiier bank accounts and outstanding checks which actualty cleared the control account 
during tiie fiscal year and should not have been outstanding on tiie bank reconciliation. There were two deposits in 
hansh tfiat cleared tiie account during the year and should not have been deposits m transit There were also 
outstanding checks dating back to 1995 and several outstandmg checks that are negative checks. 

An entry was recorded by the Town to the control account to record numerous deposits, manual checks and charge 
backs even though most of tfie activity flowed tfm)U^ otfier accounts. This entry was made m June 2010 by tiie Town 
and had to be corrected by audit adjustment 

The payroll account reconciliation lists outstandmg deposits that cleared the bank during the year. There are 
outstandmg checks dating back to 2001. The reconciliation should agree witii the payroll clearing cash account in 
Fund 20, but there is a material difference. 

There were five cash accounts that had no activity recorded throu^out the year even though there was activity in the 
bank accounts. 

There wrae poor internal controls over cash deposits. Forty police fines, forty six ad valorem receipts and four d£^ of 
water receipts were tested and every transaction tested was deposited late. Most deposits tfarou^out tiie year were 
made 5 d ^ late to over a week late. In addition, there were numerous days where daity ca^ collections were over or 
short with no reconciliation ofthe differences. There is no procedure in place to reconcile police fines collected to 
information fiom the Clerk of Court 

Petty cash transactions are not posted to the general ledger. The balance of petty cash on the general ledger does not 
agree to the total of cash and receqits in the petty cash drawer. 

The Town could not provide a listing of grants received for the current year including the information needed for tiie 
Schedule of Expenditures of Federal Awards. 
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Adequate and accurate financial statements were not being provided to the Town Council. The council only receives 
accounts payable check registers, vrfiich does not present jjl transactions posted to the general ledger. 

Siqiporting documentation was not available for manual joumal entries other than routine monthly cash receipts. 

Auditors were provided listings for accounts receivable and axx:ounts payable, but material payables and receivables 
still had to be recorded by audit adjustment For utility customers, no entries are made to accounts receivable during 
the year. An audit adjustment is niade at year end to record the June billings and to record the unbilled receivables. 
There was no attempt to record balances due on delinquent accounts. An audit adjustment was made to reverse tiie 
payables and receivables fi^nn tiie pri(xr year. 

From review of documentation fixim tiie IRS it appears that tfie payroll liabilities for tiie year were paid, but WCTC not 
all posted to the general ledger. Due to unrecorded transactions and lack of documentation any outstanding payroll 
liability is unable to be determined. 

There are no standard procedures for settimg up of travel advances to employees. 

The general ledger balances for the fliree inventoiy accounts did not agree with the physical counts performed. 

Corrective action planned: The Clerk and the Accountant are developing procedures and pohcies for better internal 
controls also; we have purchased new software (CJuickbooks). The new software is installed and we have begun 
entering data begmning witii July, 2010. 

All manual checks in the vault will be voided and new checks will be purchased with accoimt numbers already 
existing on checks. 

The Legislative Auditors have completed tfie Bank Reconciliation for year 2007-2008 and 2008-2009. The 
Accountant will pick-iq> witii 2009-2010 and 2010-2011. She will make sure all journal entries and adjustment are 
made to the General Ledger. 

All bankdepositsare done daitybytheClericsince February 25,2011. With CJuickbooks we will be entering receqrts 
m the software dmly. 

The File Cleric will review all current employees' files to be sure proper paperwork is filled out, signed and filed in 
each employee folder. 

Person responsible for the corrective action: 
LesUe Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318) 259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 

Antidnated comnletiou date: Immediatety. 
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References and titie: 10-F2 Utiaitv CoHections/PubKc Works 

Entitv-Wide or program /department snedfic: This findmg is for the Water and Sewer Utility Fund, 

Condition: Deposits should be traceable fiom the point of receipt to posting to the customer's accoimt in the billmg 
system. Good cash management requires that cash receipts be deposited in a timely maimer. For purposes ofthe test, 
deposits within three baiddng da>^ were considered timely. Cutoff fees should be charged on accounts in arrears and 
adjustments to customer accounts should be properly ̂ proved and documented. 

The accounts receivable sub-ledger should be reconciled to the general ledger montiity. The utility deposits sub 
ledger should be reconciled to tiie general ledger monthly. 

While testing 4 days of utility cash receqits (495 mdividual p^^ments) in the Water and Sewer Utility Fund, it was 
noted that deposits for all four days were not made timely. There were 2 exceptions where the amount was not 
property posted to the custom^'s account There were 7 exceptions where the customer was not disconnected after 
the cutoff date. 

In testing 25 accounts that were on the cutoff list for April 2010,17 had not been charged tfie reconnect foe. 

In testing of adjustments given to customers on tiieir utility bills, five ofthe twenty five tested did not Iiave written 
aj^noval ofthe adjustment 

The utility receivable sub ledger balaxice at June 30,2010 was materialty different from the general ledger balance at 
June 30,2010. There is no reconciliation of this difference. In addition, 70% ofthe balances were over ninety days 
old per the aging report 

Sewer charges for tiie montiis of Februaiy through June 2010 were ̂ proxunatety half of tiie prior montfis. It appears 
fliat some change was made to tiie billmg system to lower tiie sewer rates. 

Corrective action planned: Cut-offfees are being chaiged to tiie customer's account All adjustments/credits are 
approved by the M^or and documented. Policies are being written and put in place. 

The Sewer diarge for the months of February, 2010 through June, 2010 was changed in the system by a previous 
employee. Due to this change the town lost fimds. 

The Head Cashier is verifying daify receipts for each cashier to reduce the possibility of employee theft and posting 
errors. 

Person responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318) 259-4177 
J2S Allen Avenue 
Jonesboro, LA 71251 

Antidnated completion date: bnmediately. 
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Reference # and titie: 10-F3 Internal Control Over Disbursements 

Entitv-Wide or program /department specific: This findmg is entity-wide. 

Condition: Effective mternal control should include vendor disbursements having origmal documentation (invoices, 
eto.), proper approvsi^ and paid timely. Payroll disbursements should have proper support, salaiy rates that match 
salary schedules, and overtime p ^ approved by appropriate personneL Time cards or pay sheets should be signed by 
the employee and supervisor. 1-9 forms should be kept on all employees. Credit card and charge account payments 
should be supported by statements and adequate receipts. 

The following exceptions were noted fixim a test of vendor disbursements: 

From a random sample of 22 checks the following was noted: 

• No documentation was provided for one check. 
• Purchase orders for two ofthe checks could not be provided. 

• Three of tiie checks were paid more tiian 30 days after the invoice date. 

Also, 14 grant checks were selected for toting and eight of these checks were not reconled in tfie genial ledger. 

The followmg exceptions were noted fiom a test of 50 payroll disbursements: 
• One instance ofthe payment not being fiom a computer generated check and was not recorded in tiie general 

ledger. 
• Seven instances where the personnel file was missing proof of existence documentation. (1-9, social security, 

driver's license, etc.) 
• Forty five instances ^ e r e time records were not signed by die employe or tiie supervisor. 
• Eight mstance \^^re time records were not available. 
• Nine instances where the pay rate was incoirectiy computed or the rate could not be computed. 
• There are no salary schedules to support pay rates. The latest salary schedule fliat could he located was fiom 

2005. 

The followmg exceptions were noted m testing of four credit card accounts: 

• The entire year was tested for the one ofthe credit cards and the November 2009, December 2009 and 
Februaiy 2010 statements and receipts could not be located. 

Corrective action planned: The Accountant and tiie Clerk are making various forms for tfie Payroll Department 

We no longer have a Visa Credit Card. For travel hotel reservation purpose we use a Town Travel Debit Card fliat is 
kept in the vault witii a check in/out log. 

Person responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318)259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 
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Anticipated completion date: Immediately. 

Reference # and title: JLg-F4 Capital Asset Management 

Entitv-Wide or program /department specific: This finding is entity-wide. 

Condition: Louisiana Revised Statue LSA-R.S.24:S1S requires the Town to maintain a comprehensive listmg of 
coital assets. 

The Town does not have procedures in place where an employee maintains a complete listing ofthe Town's capital 
assets nor do they have procedures to ensure all additions and deletions are property reflected and monitored. Auditors 
had to compile a listing for additions to cf^ital assets due to the town not having any records for coital assets. There 
was no aimual physical inventory taken as required for good mternal controls nor are all assets properly tagged. 
Records for constroction in progress were not mamtamed for the year. The Town could not complete a listing of 
constroction projects tiiey had, vdiich ones were completed at 6/30/10 or how much was paid or owed on each project 
There were files for ttie numerous projects, but there were several mvoices missing fiom tfie files and nobody tracked 
the progress of any ofthe projects. Auditors had to complete the schedule for constroction in progress and deteimine 
v^ch construction projects the Town had. 

Corrective action planned: Tlie accountant is working on procedures to maintain a complete listing ofthe Town's 
capital assets. 

Person responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318) 259-2385 
Town of Jonesboro Fax: (318) 259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 

Antidnated completion date: Immediatety. 

Reference # and tifle: 10-F5 Late Submission of Andit Report to legislative Auditor 

Entitv-Wide or urogram /department specific: This finding is entity-wide. 

Condition: Louisiana Revised Statote 24:513A (5) (a) (I) requires tiiat "...audits shall be completed witiiin SK 
months of flie close ofthe entity's fiscal year". 

The Town did not have the audit completed and submitted to flie Legislative Auditor by tfie sk month deadline of 
December 31,2010. The Town was originalty granted an extension to March 31,2011, but tiiat extension was tfien 
revoked by the State. 

Corrective action planned: A CPA Firm has been hired to oversee the Town Of Jonesboro financial recoitis and 
make sure that the process is done in a timely manner. 
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gerson responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318) 259-2385 
Town of Jonesboro Fax: (318) 259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 

Anticipated completion date: Immediately. 

Reference # and tifle: 10-F6 Accounflng for Third Party CoHections 

Entitv-Wide or program /department snedfic: This finding is entity-wide. 

Condition: The Town collects payments for various bills for a thhfl party, APS. The Town is to deposit the 
collections fixmi each day's activity mto the designated bank account APS downloads the Town's collections each 
night fiom the system and draws the day's total collections fix>m tfie bank account 

In testmg of four months of collections it was found that the Town was not making timely deposits, tiierefore when 
APS would draw flie collections fiom the bank account, tfie account would ̂  to a n^iative balance. The Town was in 
turn being charged NSF fees. In Januaiy of 2010 there was a variance between the deposited amount and the daity 
report of flie actual collections. This variance was due to an employee making a deposit of their own p^'sonal funds to 
bring the account out of a negative balance and to stop the NSF foes. Once fliis deposit was made tiie bank balance 
did go to zero fix»n being negative. There were two other deposits noted in Decemb^ 2009 and June 2010 that caused 
a variance between tfie deposits and the daily r^or t These belonged to otfi^ accounts, but were nev^ transferred out 
to the proper accounts. There was also a deposit noted tfiat was made in Juty 2010 just aft^ year end that was made 
fixmi an employee's personal fimds. 

A cash count of tfie APS draweis was performed while on location. The APS system was down and tiiere were no 
collections for the d ^ so eadi drawer ̂ ould have onty flie $ 150 start up money. One ofthe drawers had more than 
tfie $150 because tfie drawer Imd last been used 14 days earlier and had not b e ^ counted down until tiie cash count 
was performed. 

Corrective action planned: As of May 1,2011 the Town of Jonesboro will no longer provide American Payment 
System (APS) to customers. 

Person responsible for flie corrective action: 
Leslie Thompson, Mityor Phone: (318)259-2385 
Town of Jonesboro Fax: (318)259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 

Antidnated completion date: May 1,2011. 

Reference # and tifle: 10-F7 Local Government Budget Act 

Condition: R.S. 1306 provides that tiie budget should be adopted before flie end of tiie prior fiscal year. Per R,S. 
1311 the budgjet should be amended if total expenditures exceed total budgeted expenditures by 5% or more. 
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The budgetfortirie fiscal year ended June30,2010 was adopted on December 2,2009. Thebudgetwasnotamended 
even tiiou^ expenditures for the general fimd exceeded the budget by more tfian 5%. 

Correcth^e action planned: The local Government Budget Act was violated due to Council refusal to mtroduce tiie 
Budget in a timety manner. Going forwanl, the budget will be adopted before the end ofthe prior fiscal year 
according to law and amended if total expenditures exceed total budgeted expenditures by 5% or more. 

Person responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318)259-4177 
128 Allen Avenue 
Jonesboro, UV 71251 

Antidnated completion date: Immediatety. 

Reference # and tifle: 10-F^ Internal Control Over Disbnrsements 

Entitv-Wide or program /department specific: This finding relates to the Airport Improvement program, CFDA 
#20.106, fiom federal agency, Federal Aviation Administration and the Community Development Block Grant 
(LCDBG) fixim federal agency, Departmem of Housmg and Urban Development, passed through tfie State of 
XiOuisiana for federal sward year 2010. 

Condition: Effective inteinal controls should mclude vendor disbursements bemg properly recorded on tfie general 
ledger. 

Several disbursements were not recorded in the general ledger and documentation could not be located for some 
disbursements. 

Corrective action planned: Several disbursements fiom tfie Airport Account & LCDBG Account were not recorded 
in the general ledger causing the expenditures to be understated and creating variances m the reconciliation. Going 
forward, no more manual checks will be done. All checks will include original documentation and will be processed 
through the accounting s)^tem so tiiat all transactions are recorded in flie general ledger. 

Person responsible for the airrectivc action: 
Leslie Thompson, M^or Phone: (318)259-2385 
Town of Jonesboro Fax: (318) 259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 . 

Antidnated completion date: Immediatety. 

Reference # and tifle: 10-F9 Cash Mffnuffpnifnt 

Entitv-Wide or program /department spedfic: This fmding relates to the Airport Improvement program, CFDA 
#20.106, fiom federal agency. Federal Aviation Admmistiation and the Ccmimunity Development Block Grant 
(LCDBG) fi«m federal agency, Department of Housing and Urban Development, passed forough.tiie State of 
Louisiana for federal award year 2010. 
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Condition: Funds are required to be expended m a timety manner once received. 

For the Airport Improvement program, there were eight disbursements tested and six were not e^qiended in a timely 
manner. For the LCDBG, tfiere were four reimbursements tested out of eight tfud: were done for the year. Oae ofthe 
four tested was not expended timety. 

Corrective action planned: Funds in the Airport Account & LCDBG Account were not expended in a timely 
manner when received and the funds earned interest̂  which js not allowable. These accounts will be converted to a 
non-interest bearing accounts and the fimds expended ui a timety manner. 

Person responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318) 259-4177 
128 Allen Avenue 
J<mesboro,LA 71251 

Anticipated completion date: Immediately. 

Reference # and title: 10-FlO Capital Ouflav Accounting 

Entitv-Wide or program /department specific: This finding relates to the Community Development Block Grant 
(LCDBG) fiom federal agency. Department of Housing and Urban Development, passed through the State of 
Louisiana and tfie Airport Improvement prc^ram, CFDA #20.106, fixim federal agency. Federal Aviation 
Administration for federal award year 2010. 

Condition: Proper accoimting for capital outl^ expenditures requires that onty sqienditures for capitalizable items 
be charged to the capital outlay general ledger accounts. An analysis of constmction in progress should be maintained 
for each project 

In testing flie two grants it was found that numerous transaction were recorded to coital outiay that should not have 
been. There were several repairs and maintenance expenses recorded as capital oufl^. In addition there were 
transactions for capital outlay that never were recorded and had to be recorded by the auditors. A schedule of 
constroction in progress was not maintained by the Town. 

Corrective action planned: An analysis of constroction in progress is not mamtained for each project and 
transactions should be recorded property as capital outlay or expenses. Going forward, a progress schedule will be 
maintauaed on a monthly basis on all construction projects. This allows tfie Town to instanti[y tell if a project is on 
schedule and it is an important part of tfie check and balance system of managmg the project When tfie project is 
complete, the costs will be moved to the proper capital asset account 

Person responsible for the corrective action: 
Leslie Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318)259-4177 
128 Allen Avenue 
Jonesboro, LA 71251 

Antidpated completj^n date: Immediately. 
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Town of Jonesboro 
Corrective Action Plan for Current Year Audit Findings 

As of and for the Year Ended June 30,2010 

Reference # and tifle: 10-Fl 1 pro'^nremcnl Suspension and Debarment 

Entitv-Wide or program /department specific: This finding relates to the Aiiport Improvement program, CFDA 
#20.106, fixim federal agency. Federal Aviation Administration for federal award year 2010. 

Condilion: Federal regulaticms require tiiat entities receiving federal funds shoukl determine that the entity is not 
purchasing items or services fixim any vendor or individual tiiat is considered suspended or debarred by tiie Federal 
Government Therefore, the entity should verify tiirough the EPLS system, collect a certification fixmi the vendor or 
add a clause in the contract witii the vendor ensuring that the vendor is not suspended or debarred. 

When testing the procurement, suspension and debarment compliance requirement, it was noted tiiat the Town does 
. not have procedures in place to verify that the vendors they are purchasing fixim are not suspended or debarred. 

Corrective action planned: To determine if any vendor or individual is suspended or debarred by the Federal 
Government, the Town has unplemented procedures to verify that vendors it is purchasmg fix)m are not suspended or 
debaired. These procedures consist of using the EPLS website to ascertain ^any vendor is eiflier suspended or 
debarred and keeping fliose verifications on file. 

Pci^n responsible for the corrective acflon: 
Leslie Thompson, Mayor Phone: (318)259-2385 
Town of Jonesboro Fax: (318) 259-4177 
128 Allen Avenue 
Jonesboro. LA 71251 

Anticipated completion date: Immediatety. 
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Town of Jonesboro 
Status of Prior Management Letter Item 

June 30,2010 

09-Ml Sponsorship of Gospel Concert 

Comment: The Town sponsored its fust annual Gospel Concert on June 13,2009. The Town attorney had discussed 
tills sponsorshq) witii the M^or and tiie Town Cleric before tiie event took place and had called to tiieh attention two 
possible problems with tiie Town bemg tfie sponsor. The first was tfiat under Louisiana law tiie Town can only use its 
fimds to advance purp(»es which the Town is pemiitted under law to devote its resources to. The second and m his 
opinion the more serious issue was that a complaint might be raised tfiat tfie Town was using its funds or was 
otherwise promoting a religious point of view. 

Several contracts were signed by tfie Mayor with certain singing groups to perform. To our knowledge, the Council 
had not authorized the Mayor to sign such contracts and could be violation ofthe Lawrason Act. 

Management's response: As Mayor, I do not feel that a concert is a misuse of Town funds. I believe tfiat tfie 
activity actually enhances the citizens' quality of life. The Aldermen approved the budget ^ i c h appropriated 
funding for Entertainment and Attractions; therefore, I believe that I was justified to host it 
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